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A. Mission Statement

The Edmonds College Foundation supports access, success, and excellence for students, 
faculty, and staff at Edmonds College. 

B. Roles

Members of the Edmonds College Foundation board of directors provide guidance and 
insight toward the development of the foundation’s policies and operations and assist 
in the cultivation of resources that enable the foundation to enhance College programs. 
They are committed to Edmonds College as one of the most important institutions in South 
Snohomish County and embrace an overall goal of promoting a standard of excellence in 
the delivery of resources to the College and its students. Board members are advocates for 
the College and serve as liaisons between the college and the community, promoting the 
activities of the college and foundation. Board service involves the sharing of one’s time, talent, 
and treasure. 

C. Responsibilities

1. General
a) Review and accept the mission of Edmonds College and the Edmonds College

Foundation as the guiding principles of service on the Board of Directors.
b) Act as a community representative of the Foundation and provide leadership in the

Foundation’s governance.
c) Keep abreast of the educational needs of the community and other factors that might impact

the operations of the Foundation and College.
d) Review the Foundation’s annual goals and overall operations to ensure they are in accord

with the overall development needs of the College.
e) Adhere to the confidentiality of information as a privilege of Board membership, avoid

conflict of interest and declare potential conflict situations (see Conflict of Interest Policy).

2. Time

a) Attend meetings or retreats of the Board and review meeting materials provided in advance.
Absence from more than two meetings per year may result in review by the Board
Operations Committee.

b) Serve on at least one standing committee of the Board. First-year Board members are
encouraged to serve on one fundraising committee (example: planned giving, gala) and to
serve as a reader for scholarship applications.

c) Attend relevant events such as fundraising events, board training and orientation, College
festivities, etc.

d) Assist in the recruitment of other Board members from the community.
e) Host one donor cultivation/stewardship or Board-related gathering each year.
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3. Talent

The talent, or special skills, of members is valuable to the Foundation Board in many ways. 
Board members’ skills, together with their professional backgrounds and community positions, 
help guide the focus of their support of the Foundation. Board members are expected to: 

a) Apply their personal knowledge and expertise toward the advancement of the Foundation’s
mission and that of the College.

b) Suggest changes to the Foundation’s by-laws, annual goals, policies and procedures,
operational budgets, etc., that might improve its capacity to fulfill its mission.

4. Treasure

It is expected that every member of the board will make a monetary gift. Your example in this 
area makes it more likely that other donors and grant makers will also support the Foundation. 
As a board member, the Foundation should be one of your top charitable commitments, and you 
are asked to make a gift of personal significance each year. 

Board member giving reflects contributions made by the member and his or her spouse or 
partner. All gifts that are in accordance with IRS guidelines may be tax deductible even if they 
do not qualify as annual fund gifts. A gift made by a company on behalf of one of its employees 
who serves on the Foundation board may be applied toward meeting the board member’s giving 
obligation. Personal gifts from that board member are also encouraged. 

Each board member is expected to: 

a) Make a gift to the Foundation of $2,500 or more each year, commensurate with his/her ability,
leadership position, and the financial goals of the Foundation as determined by the Board.

b) Cultivate peers in the community, make introductions, and work with the Foundation staff to
solicit gifts.

c) Contribute to special campaigns conducted by the Foundation from time to time. Gifts to
special campaigns or to an endowment are not considered to be contributions to the annual
fund.

d) Assist with thanking donors through personal notes and phone calls as requested.
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5. Member Review

At the time of term renewal, each Board member’s total participation will be reviewed by the 
Board Operations Committee Chair and the Foundation Chair. 

D. Board and Committee Leadership

The board is led by officers (Chair, Vice Chair, Secretary, and Treasurer) whose terms of service, 
roles and duties are outlined in the foundation’s bylaws. At the end of the board chair’s two-year 
term of service, it is the expectation that the vice chair assumes the role of chair for a new two-
year term of service.  

The standing committees, as outlined in the bylaws, include: 

- Audit and Policy
- Board Operations
- Development

- Executive
- Finance
- Program

Each standing committee is led by a chair and a vice chair. The selection of committee chairs and 
vice chairs is at the discretion of the chair and vice chair of the board as outlined in the 
foundation’s bylaws. Either the chair or vice chair of each committee should be willing to serve as 
an officer of the board if asked. Chair and vice chair positions will be reviewed every two years to 
correspond with the transition of the two-year terms of the chair and vice chair of the board. 

The Executive Committee is comprised of the officers of the board, the immediate past board 
chair, and the chairs of the standing committees as outlined in the bylaws (committee vice chairs 
are encouraged to also attend executive committee meetings). The chair of the board chairs the 
executive committee.     

All committee meetings are open to all members of the board. 

E. Expectations
Board members can expect to devote a minimum of four hours per month foundation activities.
Members who step into leadership roles at the officer, committee, sub-committee, or ad-hoc
committee level can expect to spend additional time managing foundation business.

Members can also expect to experience the joy of philanthropy and the reward of making a 
positive contribution to the continued success and growth of Edmonds College, and to the many 
students who benefit from the foundation’s support. 

This policy will be reviewed annually by the Board Operations Committee. 

F. Adoption

This policy was approved by the board of directors on May 11th, 2021 and supersedes the policy 
previously approved on May 14th, 2019. 
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