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EDMONDS COLLEGE
FOUNDATION

BOARD OF DIRECTORS MEETING AGENDA
Tuesday, September 30, 2025 | 4:30 - 6:00 PM
Location: Gateway Hall

Time Item Lead Attachment Action
Agenda
I Call to Order > .
4:30 1. Approve May 2025 Minutes Brian Donaldson Minutes.5.25 Information &
College Agreement | Approval
1l. Consent Agenda 25-26 Budget
l. Welcome & Introductions
a. Karen Magarelli, Vice President for
Strategic Marketing, Grants & Brian Donaldson
4:35 .
Foundation
b. Lillian Sherman, Executive Director
c. Member introductions
V. Chair Update .
a.  New board year gon?mi :orm Information &
4:55 i. Conflict of Interest form Brian Donaldson ontacttorm Avproval
ii. Contact info confirmation PP
b. Insurance Summary
5:00 Dr. Singh Update Dr. Amit Singh
5:05 l. Trustee’s Update Adrianne Wagner Information
5:08 I Student Government Update Nayara Nasution Information
5:11 I Executive Director’s Update Lillian Sherman Information
I.  Operations Committee . .
5:20 a. Policy vote FO01-P002 Linda Krese Pocles FOOT: 'A{‘f";?\f‘atl'on &
b. Develop Al/Tech Policy PP
I Development Committee Sip for Success
5:30 E’ Fe\.’f I:‘pm:n'::Up:at-e. Planni Sherri Anderson Report Information
. r\:w : ion to Fundraising Planning August 31 Report
eeting
. Il.  Finance Committee Jeff King . . Information &
>:40 a. 24-25Year end statements Ryan Davis Finance Materials Approval
5:50 Nicole Galipeau Information

Program Committee




a. Scholarships
b. Kickstarter Grants

6:00

Adjourn

Reception/Refreshments Brian Donaldson

Information

25-26 BOARD OF DIRECTORS MEETINGS:

Tuesday, December 2,2025 4:30 pm
Location: TBA

Friday, February 6, 2026 - Board Retreat (Full Day)
Location: TBA

Tuesday, April 7,2026 4:30 pm
Location: Edmonds College Gateway Hall 352

Tuesday, May 12,2026 4:30 pm
Location: Edmonds College Gateway Hall 352




EDMONDS COLLEGE
FOUNDATION

BOARD OF DIRECTORS MEETING MINUTES

Thursday, May 22 2025 | 4:00- 6:00 PM
Location: WATR Center - 3008 100th St SW, Everett, WA 98204

Attendees: Brian Donaldson, Doug Fair, Nicole Galipeau, Jeff King, Libby Lewis, Abraham Mathew,
Maria Montalvo, Bob Terwilliger, Oliver Whitehead, Megan Wood, Trustee Adrianne Wagner

Staff: Tom Bull, Monique Wiesmuller-Kaneyasu, Ciela Valle-Olguin, Ryan Davis
Guests: James Werth, Sheila Dersham, Matt Poischbeg

Pre-meeting Tour of WATR Center/ASMC by Matt Poishbeg and Sheila Dersham 4:00-4:45.
Board members were offered insight into this cutting-edge training facility and its role in
workforce education.

Meeting called to order at 4:54 pm by Board Chair, Brian Donaldson

5:01 pm Approval of March 11, 2025 board meeting minutes. Libby Lewis moved to approve,
Doug Fair seconded. Approved with none opposed and no abstentions.

Board Chair Update: Recognition of Maria and Bob for their years of dedicated service

e Mariawas celebrated for her three-year tenure as board chair during a pivotal period
marked by leadership transitions and the pandemic. She played a critical role in the
successful STEM campaign. Though stepping away from the board, she will continue to
serve on committees.

e Bobwas honored for his mentorship, stability, and leadership as both vice chair and chair.
He will continue on the Board for one more year.

Edmonds College Trustees Report 5:02 pm - Adrianne Wagner

e The College celebrated its largest tenure class in recent years, with a reception for
honorees and their families.
o The quality and dedication of faculty were praised, with a recommendation to
share tenure news more publicly.
e Trustees continue to monitor budget pressures and equity concerns.
e Staff member Jake Slade was recognized for his community cookbook project featured at
the gala.

Updated: May 29, 2025
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Student Government Report 5:10 pm - Monique Wiesmuller-Kaneyasu for Nayara Nasution

e Emphasis on improved student engagement as it relates to scholarship processes

e Better communication strategies improved student engagement.

e Targeted outreach reached international students, local high schools, and Edmonds School
District grads.

e Students utilized platforms such as Canvas, social media, and campus flyers.

Executive Director’s Report 5:14 pm - Tom Bull

e Fundraising remains strong and community engagement momentum continue to grow.
e Appreciation was extended to all board members for their role in the success of INSPIRE
and other events.

Development and INSPIRE Committee 5:18 pm - Tom Bull and Monique Wiesmuller-Kaneyasu
for Sherri Anderson

e Total raised so far: $737,000, with a projected $150K-$200K more expected.
e Major giftsinclude:
o $25,000 from Verdant for food security
o $500K-$800K donor gift in development
o $260K potential from White Horse Foundation for counseling center support
Ongoing conversations with Murdoch Foundation and Boeing
e Shift noted toward restricted giving, especially scholarships.
e INSPIRE 2025 grossed $272,052. A new fall wine event, SIP for Success, is planned for
September.
e The committee recommended clearer separation of event fundraising in financial
reporting.

Finance Committee 5:30 pm - Jeff King and Ryan Davis

e Comparison of unrestricted vs. restricted revenue showed a decrease in foundation grants,
but growth in unrestricted donations from individuals.
e The Foundationis in a very solid spot financially
Financial position remains strong with focus on flexibility and sustainability.
e Approval of Budget for FY25-26:
o Noted the moderate increases for this year for professional services and college
support.
o Motion to approve by Doug Fair, seconded by Megan Wood, was approved
unanimously with no abstentions.
e The board discussed updating fee structures and strengthening the pipeline for
unrestricted giving.

Board Operations Committee 5:40 pm - Tom Bull and Abraham Mathew for Linda Krese

e Approval of updated College/Foundation Agreement:
o Clarified reporting structures and in-kind support.

Updated: May 29, 2025
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o Maintains a 4-year term with a mid-term review clause.
o Motion to approve by Doug Fair, Seconded by Maria Montalvo, unanimous
approval.

Program Committee 5:50 pm - Nicole Galipeau and Ciela Valle-Olguin

e Scholarships:
o 96 students awarded a total of $337,000
m  $116K from endowments
m  $221K from restricted donations
o Complete the Dream funds supported six students in Spring Quarter. Summer apps
now open.
e Kickstarter Grants:
o 36 applications received—double last year
o $30,000 available; $73,000 requested
o 5food/hospitality and 8 innovation projects funded
o Still achallenge funding staff time due to payroll system constraints
e Ongoing work to align scholarship projections with donor intent and fiscal strategy.

5:59 pm What’s Happening/Announcements - Monique Wiesmuller-Kaneyasu

Corrections Graduation: June 11, 2025

Commencement: June 20, 2025 - Board members encouraged to participate

Next Board Meeting: September 30, 2025 at Edmonds College (Gateway Hall 352)
Upcoming Wine Event: “SIP for Success” - September 11, 2025

Inspire 2026: April 25th at Lynnwood Convention Center

Meeting adjourned at 6:02 pm

Updated: May 29, 2025
Page 3



MEMO

TO: ECF BOARD

FROM: LINDA KRESE, CHAIR, BOARD OPERATIONS COMMITTEE
SUBJECT: RECOMMENDED AMENDMENTS TO ECF PoOLICIES
DATE: 9/23/2025

CC: LILLIAN SHERMAN

The Board Operations Committee, with input from prior Executive Director Tom Bull, the
Finance Director Ryan Davis, and the Programs Committee through Libby Lewis, has completed
its review of the Foundation’s Policies and is recommending some additional revisions with
regard to Policies FOO1-F005, FD001-FD004, and PO01-P002.

You will be provided with a red-lined version of the suggested changes and a clean version. The
changes being recommended are not substantive. Rather they are an effort to get consistency as
to how things are referred to (such as referring to the Edmonds College Foundation as “the
Foundation” after the first mention in a policy) and making language clearer (we hope).

Given that there is a lot of inconsistency in how things are referred to, we will not be surprised if
we missed something, so if anyone notices an oversight of that nature (or another mistake) please
let me know.



Policy #: F001
ACCOUNTING OVERSIGHT BOD APPROVED: TBD

A. Organization

Edmonds College Foundation’s (‘the Foundation”) Finance Director is primarily
responsible for the management of all accounting functions and maintenance of the
electronic accounting records. More specific responsibilities are outlined in each
transaction type policy and the supporting procedures.

The Board of Directors, the Executive Committee, the Executive Director of the
Foundation, and the Finance, Audit and Policy Committee have responsibility for the
oversight of financial activities.

B. Sources of Professional Guidance

The Foundation Finance Director relies on professional development workshops and
conferences, the American Institute of Certified Public Accountants (“AICPA”), the
Financial Accounting Standards Board (“FASB”) articles and Generally Accepted
Accounting Principles (“GAAP”) publications, the external audit firm and accounting
consultants to keep up-to-date on changes in federal and state laws and regulations,
accounting best practices, audit standards and reporting requirements.

The FASB directs how the Foundation’s assets are classified, accounted for, and
reported. As such, the accounting system, General Ledger and Chart of Accounts will be
designed to be in compliance with thosestandards.

The AICPA provides guidance in accounting and reporting for not-for-profit
organizations.

The FASB takes precedence over the AICPA if conflicts or overlaps in rules or
procedures arise.

The Uniform Prudent Management of Institutional Funds Act (“‘UPMIFA”) is a uniform act
that provides guidance on investment decisions and endowment expenditures for
charitable organizations. The Foundation maintains compliance by conducting an annual
UPMIFA und review and providing summary results to the Finance, Audit and Policy
Committee. In order to ensure compliance with donors’ restrictions on the uses of their
gifts, the Foundation maintains over 150 separate funds in endowed and non-endowed
funds. While the FASB determines the classification of these funds for financial reporting



purposes, the Foundation classifies the following fund types in order to fulfil its regulatory
and stewardship obligation:

Non-Endowed (named & unnamed) Scholarship

Endowed Scholarship

Non-Endowed Program

Endowed Program

Unrestricted & Board Designated (quasi-endowment)

Title 3 Endowed

Trusts (split-interest charitable trusts where ECF is named as a beneficiary).

NO OB WN -~
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New funds are created under these classifications for uniquely named, purposed
scholarships and programs that are consistent with the Foundation’s offerings. Care
should be taken to avoid proliferating new funds that encompass comparable or identical
purposes as already existing (unnamed) funds.

. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the
previous policy approved on January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of Directors



Policy #: F002

REVENUES POLICY BOD APPROVED: TBD

A.

Introduction

The purpose of this policy is to identify the sources of revenue for the Edmonds College
Foundation (“the Foundation”) and how they are to be recorded in the general ledger as
well as the allocation of revenue from fundraising events for the purposes set forth in
Article IV of the Foundation’s Bylaws.

Revenue Recognition Policies

The Foundation receives revenue from multiple activities. Revenue from each of these
activities is recognized in the financial statements of the Foundation in the following

manner.

1) Contributions

The following definitions shall apply with respect to the policies described in this
section:

a)

b)

Contribution - A gift of cash or other assets to the Foundation for which
the donor receives no consideration.

Condition - A donor-imposed stipulation that specifies a future and
uncertain event whose failure to occur gives the donor a right of return of
the assets by the Foundation or releases the donor from its obligation to
transfer its assets. An example of a condition would be a matching gift:
the donor promises to give to the Foundation on the condition it raises a
specified amount to match their contribution.

Restriction - A donor-imposed stipulation that specifies a use for the
contributed asset that is limited to a specific future time period and/or a
specific purpose. Restrictions on the Foundation’s use of an asset may be
temporary or permanent. An example of a temporary restriction is a cash
gift to be given for XYZ scholarship in the next academic year (both time



and purpose restriction). An example of a permanent restriction is a gift to
establish an endowed scholarship where the original gift is retained in
perpetuity with only future earnings given as scholarships.

Contributions received without condition or restrictions are recorded at the time of
receipt as unrestricted revenues into the Foundation’s general ledger
“Unrestricted Operations” account. Contributions received with conditions or
restrictions are recorded at the time of receipt in a Fund established for that
contribution and/or others like it, which identifies the condition or restriction.
Funds are established based on the classification of assets identified in the
“General Gift Acceptance Policy”.

2) Special Events

The Foundation conducts special fundraising events annually to raise money to
further the mission of the Foundation and for specific campaigns. Revenues for
events are received through sponsorships, sale of tickets to attendees, in-kind
contributions, auction sales and unrestricted contributions. These types of
revenues may be received in the form of cash or converted stocks into cash.
Revenue from special events are recorded as special event revenue (including
stock gifts) in the general ledger at the time it is received.

Special event revenue may also be recorded in the general ledger as deferred
income if the revenue is received in the fiscal year preceding the event.

Unrestricted revenues raised from special events shall be allocated across to the
Foundation’s 5 expense categories: Scholarships, Programs, Grants, Emergency
Assistance, and Event Expenses. Specific activities during the special event,
such as “Raise the Paddle” at the annual Gala or “Ticket Sales” for the annual
Scholarship Dinner shall be allocated among these categories based on the
purpose of the activity. The Executive Director and Finance Manager shall review
the allocation percentages on a yearly basis to ensure that each of the 5 expense
categories is adequately funded.

3) Promise to Give (Pledges)

A promise to give is defined as a written agreement to contribute unconditional
cash or other assets to the Foundation.

Pledges can be received as any of the contributions or special event definitions
listed above. They are recorded in the general ledger as a pledge receivable and
revenue in the appropriate fund and general ledger account.

Conditional (as defined above) promises (i.e. restricted) to give shall not be
recorded as a receivable in the general ledgers until the conditions have been
met.

C. Accounting for Contributions and other Revenues
1) Cash and non-cash contributions



2)

3)

4)

The Foundation shall recognize contribution revenue in the period in which it is
received as restricted or unrestricted assets from donors.

Contribution income shall be classified as increases in unrestricted, temporarily
restricted, or permanently restricted net assets based on the existence or
absence of such restrictions.

Promises-to-give (pledges)

a) All promises-to-give must be in written form before they are recorded as
revenue by the Foundation and shall be recorded as assets and
increases in unrestricted, temporarily restricted or permanently restricted
net assets of the Foundation in the period it is received, as long as written
evidence that a promise to support the Foundation has been made.

b) Unconditional promises-to-give that are made without a duration of
payments indicated or without a set term or expiration will not be recorded
as assets (example: Campus Giving Payroll Deduction pledges). Pledge
payments will be recorded as assets and increases in unrestricted,
temporarily restricted or permanently restricted net assets of the
Foundation in the period it is received.

¢) Unconditional promises-to-give that are to be collected within one year
shall be recorded at their face value, less any reserve for uncollectible
promises, as estimated by management. Unconditional promises-to-give
that are collectible over time periods in excess of one year (“long-term
pledges") but with a set term shall be recorded at their discounted net
present value. The interest rate that shall be used in calculating net
present values of unconditional promises-to-give is the risk-free rate of
return available to the Foundation at the time it receives a promise from a
donor. The Foundation’s Finance, Audit and Policy Committee shall
approve this rate.

d) Reductions of discount on such promises-to-give shall be recorded as
contribution income in each period leading up to the due date of the
promise to give.

Volunteer Labor

TheFoundation does not have a traditional volunteer program and does not
record the value of donated services from volunteers.

Contributed Professional Services: “In-Kind” Contributions

The Foundation shall record as a non-cash contribution and expense the value of
contributed professional services at the time such services are received, at the
value documented by the professional providing said services, as long as the
services meet the following three criteria.

a) lItis the type of service that would typically need to be purchased by the
Foundation if it had not been contributed,



b) It requires specialized skills (i.e. formal training in a trade or profession),
and

c) An individual possessing those specialized skills provides it.

d) Examples of contributed services received and recorded as income and
expense by the Foundation include legal, accounting and auditing,
specialized consulting.

5) Contributed Tangible Assets: ‘In-Kind Contributions”

Contributions of non-cash assets (food, clothing, equipment, etc.) shall be
recorded at fair market value as of the date of the gift.

a) The donor shall determine the value assigned to such non-cash assets.

b) Itis the policy of the Foundation not to certify any valuation of non-cash
assets provided by donors.

Further details on the acceptance of non-cash contributions by the Foundation for
the Foundation or the College can be found in the Policy on Acceptance of
In-Kind Contributions.

D. Receipts and Disclosures

The Foundation and its donors are subject to certain disclosure and reporting
requirements imposed under the Internal Revenue Code and federal regulations. To
comply with those rules, the Foundation shall adhere to the following guidelines with
respect to contributions received.

1) For any separate contribution received by the Foundation, other than
contributions from donor-advised funds, it shall provide a receipt to the donor.

2) The receipt shall include the following information:
a) The amount of cash received and/or a description (but not an assessment
of the value) of any non-cash property received;

b) A statement of whether the Foundation provided any goods or services to
the donor in consideration, in whole or in part, for any of the cash or
property received by the Foundation from the donor, and

c) If any goods or services were provided to the donor by the Foundation, a
description and good faith estimate of the value of those goods or
services.

It is the policy of the Foundation to comply with all current federal and state rules
regarding solicitation and collection of charitable contributions, and the
acknowledgement and receipting of such contributions whether specifically addressed in



this manual or not, as well as all future revisions to those rules.

E. Disclosures of Promises-to-give

As stated earlier, the Foundation shall record an asset and an increase in net assets for
unconditional promises-to-give (pledges). In addition, in connection with its annual
financial statements, the Foundation shall provide a schedule of unconditional promises-
to- give that discloses the annual amounts to be collected in each of the next five fiscal
years, and a total amount due thereafter, less the amount representing interest as a
result of discounting long-term promises-to-give to net present value.

In connection with conditional promises-to-give, which shall not be recorded on the

financial statements, the Foundation shall nonetheless prepare a similar schedule of
future payments for disclosure in the organization’s annual financial statements.

F. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the
previous policy approved on January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of
Directors



Policy #: F003
EXPENSE POLICY BOD APPROVED: TBD

A. Introduction

The Edmonds College Foundation (“the Foundation”) expense policy applies to expenses
incurred or authorized by employees of the Foundation and Edmonds College (“ the
College”) in the process of conducting Foundation business.

B. General Policy

1) Expenditures must be a necessary and budgeted expense for the Foundation.
Exceptions must be approved by the Executive Director of the Foundation.

2) Expenses must be reasonable and appropriate under the circumstances and in
moderation and good taste. Expenses must support a business reason for, or direct
benefit to, the Foundation.

3) All expenses must be fully documented to be eligible for payment to a vendor or
reimbursement to an employee.

4) All expenses must be authorized by the Executive Director of the Foundation.
C. Expense Categories

1) Entertainment and Hospitality
a) College Hosting:

State law prohibits the spending of public funds for most forms of hospitality
expenses; therefore for the Executive Management of the College to conduct
business in this manner the Foundation provides an annual budgeted
allowance to the College President and Vice Presidents. These funds can be
used for:

1. Entertainment of business associates before and after a bona fide
business discussion.

2. Board of Trustees special meeting and retreat expenses in excess of
those provided by the College.

3. Registrations and tickets to special events in the community.

4. Requests for reimbursement require the original receipt attached to
the Foundation Hosting Expense Reimbursement Form submitted to



the Foundation Finance Director. The completed form should include
a description of the event, the attendees, and the business purpose or
benefit to the Foundation. This form should be approved by the
Department’s budget authority and then by the Executive Director of
the Foundation.

b) Other Entertainment Expenses

Members of the Foundation’s Board of Directors and staff will be
reimbursed for reasonable expenses incurred for entertaining current and
prospective donors, members of the community and College staff before,
during or immediately after a business meeting. Requests for
reimbursement require the original receipt attached to the Foundation
Expense Reimbursement Form submitted to the Foundation Finance
Director, approved by the Department’s budget authority and Executive
Director of the Foundation.

2) Out-of-Town Travel Expenses

Foundation staff members are employed by the College. While professional
growth and travel expenses are often paid directly by the College, the Foundation
does incur direct expense for such activities. In order to maintain consistency, the
Foundation will use the College’s travel expense policy.

Reimbursement for out-of-town travel expenses must be submitted, with receipts,
in a timely manner on the Expense Reimbursement Form signed by the
employee’s immediate supervisor.

a) Transportation

b)

It is recommended that airline reservations be made through the College’s
travel specialist. Original receipts are required for airfare or other
transportation such as train, bus, shuttles and auto rental. Receipts are
not required for ferry or taxi. Use of personal auto will be reimbursed at
the current state mileage reimbursement rate. The Foundation will only
reimburse for coach and economy class transportation.

Meals

Meals, including a reasonable tip, will be reimbursed up to the per diem
rate in the current College travel expense policy, which is determined by
geographic region.

Lodging

Lodging will be reimbursed up to the maximum rate in the current College
travel expense policy, which is determined by geographic region. Receipts
are required.

Spouse/Partner Travel

The Foundation is not responsible for expenses incurred by a board
member or employee associated with travel of their spouse/partner.
Shared lodging need not be allocated.



3)

Local Mileage

The Expense Reimbursement Form includes a section for mileage
reimbursement. Individual trips must be itemized on the form, with total miles
being reimbursed at the current state mileage reimbursement rate.

Corporate Credit Cards

The Foundation has a corporate account for the purpose of issuing credit cards
to key staff of the College and Foundation for charges that would be paid by the
Foundation. The cards include the Foundation’s name as well as the employee
name. The following policies apply to the use of corporate credit cards:

a) Cards are to be used exclusively for legitimate Foundation-related
business and will not be used for personal charges.

b) If personal charges should occur, the cardholder will be required to
reimburse the Foundation immediately.

c) The cardholder will take reasonable precautions to protect the card.

d) Cardholders are to turn in original receipts for charges to their card
attached to the Foundation Credit Card Charge Form immediately,
completing the form to describe the purpose of the charge.

e) Monthly statements go directly to the Finance Director, who will verify the
charges with the previously submitted receipts.

f) Missing receipts must be substantiated with an EC Foundation Missing
Credit Card Receipt Affidavit Form.

g) Cardholders understand that chronic loss of receipts may result in the
cardholder being personally responsible for charges or the loss of credit
card privileges.

5) Vendor Payments

Payments to vendors for services or materials must be evidenced by a valid
invoice authorized by the purchaser and Executive Director. The Foundation
does not pay from statements.

Payments to individuals for $600 or more must be supported by an IRS W-9,
which may result in the individual receiving a 1099-MISC.

The College is a vendor of the Foundation. For the purposes of payments for
support to the College and students, a valid invoice can take the form of:
a) An email notification to the Finance Director requesting funds to be paid.

b) Spreadsheets and other worksheets created by Foundation staff verifying
distribution of funds for scholarships and programs.



c) Special forms developed for College programs where the Foundation is
custodian of their funds, such as CRI and Head Start.

This policy will be reviewed biannually by the Finance, Audit and Policy
Committee

6) Contingency Fund
The Board Executive Committee and Finance, Audit and Policy Committee desire
a simple procedure for contingency fund access. It is anticipated that a
contingency fund may be a regular component of the annual budget adoption
process. Procedure approved as follows:
a) Approval to expend contingency funds must be accompanied by a brief
summary of the proposed action, including how it aligns with the goals of
the organization

b) The Executive Director is authorized to approve amounts of not more than
$5,000 without prior Board Executive Committee approval

c) The Board Executive Committee shall approve by maijority vote the
expending of contingency funds over $5,000

d) Should the cumulative amount authorized by the Executive Director in a
given budget year exceed $10,000, then prior Board Executive
Committee approval is required

e) The expense is to be accounted for and included in the normal course of
financial reporting.
D. Adoption
This policy was approved by the Board of Directors at their regular meeting on TBD and
supersedes the previous policy dated January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of
Directors



Policy #: F004

ENDOWMENT SPENDING POLICY BOD APPROVED: TBD

A.

Introduction

An endowment fund is a fund not wholly expendable by the custodial institution on a current
basis. Since a true endowment is one created by the donor, endowments created by
Edmonds College Foundation (“the Foundation”) are considered board-restricted
endowment (or “quasi-endowments”) and have separate spending restrictions not subject to
this policy.

Endowments are traditionally created as vehicles to allow long-term stability and to
memorialize the intent and philanthropy of donors in perpetuity. To this end, the Foundation
will preserve and maintain the principal of the endowment funds in a prudent manner so that
the endowed funds will continue to generate future income. Endowed funds are invested
based on the Foundation’s Investment Policy.

The Prudent Management of Institutional Funds Act (PMIFA) articulates a standard of care
for both managing and investing an endowment and was adopted by the State of
Washington in 2009 under Chapter 24.55 RCW.

Policy Objective

This Endowment Spending Policy (this “Policy”) describes the manner in which net
investment earnings (dividends, interest, realized and unrealized gains) from the endowment
funds of the Foundation will be allocated for spending. Endowments are established with
the initial permanently restricted corpus and any earnings are collected in a
temporarily-restricted portion for spending purposes.

The objectives of this Policy are:



1) To preserve and maintain the principal of the endowment funds in a prudent manner
so the endowment funds will continue to generate future income; and

2) To provide a reasonably stable and predictable stream of revenue to support
students, faculty, and staff at Edmonds College (the “College”) and operations of the
Foundation.

C. Authority

The Board of Directors (the “Board”) will establish an annual payout amount for the
Foundation’s spendable portion of the endowment funds, subject to the terms of this Policy
(the “Spending Rate”). The Board will establish a Spending Rate that provides a stable,
predictable level of spending to support the purposes for which the endowments have been
established, and that provides for a rate of growth in the endowment funds that meets or
exceeds the rate of inflation.

In accordance with PMIFA, the Board shall consider the following factors, if relevant, in

setting the Spending Rates and in making other determinations regarding whether to
appropriate or accumulate assets from an endowment fund:

1) The duration and preservation of the various endowment funds;

2) The purposes of the Foundation and the various endowment funds;

3) General economic conditions;

4) The possible effect of inflation or deflation;

5) The expected total return from income and appreciation of investments;

6) Other resources of the Foundation; and

7) The Foundation’s Investment Policy.
The Spending Rate will be evaluated annually by the Finance, Audit and Policy Committee,
which shall make a recommendation to the Board for consideration as part of the annual
budget process, regarding whether the rate should be adjusted to reflect special funding
needs, financial market conditions or other circumstances as set forth herein.

D. Spending Rate

Unless otherwise modified by resolution of the Board, the Foundation’s Spending Rate for
the next fiscal year shall be 4% of the average market value of a fund as of January 31%' of
the current fiscal year, using a twelve (12) quarter or three (3) year trailing average. The

Trailing Average is calculated separately for each underlying endowment fund.

The Spending Rate shall not be applied to:



1) Any endowment fund subject to a specific rate of payout by the terms of the
applicable gift instrument;

2) Title lll endowment funds that are less than twenty (20) years old in accordance with
applicable law;

3) Other endowment funds at the discretion of the Finance, Audit and Policy
Committee;

4) Board-designated funds or ‘quasi-endowed” funds.

If sufficient funds for disbursements have not been accumulated, distribution from the
endowed spendable portion will be suspended until sufficient funds have been accumulated.
As a general policy, however, the Board of Directors will set its Spending Rate so as to
utilize only the income, including capital appreciation, generated by its various funds and
with the intention that the fund will grow but recognize that may not happen every year. Any
income from dividends, interest and capital appreciation, both realized and unrealized, in
excess of the approved spending appropriation will be reinvested in the applicable fund.

E. Adoption

Approved by the Board of Directors on TBD and supersedes the previous policy approved
on January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of
Directors



Policy #: F005

INVESTMENT POLICY BOD APPROVED: TBD

A.

Introduction

This Statement of Investment Policy (the “Policy”) governs the investment of assets held by
the Edmonds College Foundation (the “Foundation”), including (but not limited to) the
investment of assets not required for the Foundation’s short-term operating purposes and
the investment of assets subject to donor-imposed spending restrictions (i.e.
donor-designated funds).

The Foundation is an organization described in Section 501(c)(3) of the Internal Revenue
Code of 1986, as amended, and is classified as a non-private foundation (i.e. a public
charity). As stated in the Foundation’s Articles of Incorporation and Bylaws, the purpose of
the Foundation is to raise, receive, hold, administer, invest and manage funds from donors
wishing to benefit Edmonds College (the “College”). The purpose of this document is to
establish the policies that will guide that investment and enhance Foundation assets for all
involved parties by:

1) Defining and assigning the responsibilities in the investment of the Foundation’s
assets;

2) Establishing a clear understanding of the Foundation’s investment goals and
objectives;

3) Providing guidance and limitations to all investment managers regarding the
investment of the Foundation’s assets;

4) Establishing a basis for evaluating investment performance; and

5) Outlining a philosophy that will guide the Foundation’s investment of its assets
toward desired results.

6) In general, this Policy is intended to be sufficiently specific to be meaningful, yet
flexible enough to be practical.

Investment Philosophy and Objectives

Since the Foundation’s assets exist to provide support to the College, the investment
philosophy of the Foundation is to have a disciplined, consistent, and risk-diversified (as
defined by risk tolerance levels) approach using reasonable investment styles and
strategies.The Foundation’s investment objective is to maximize returns based on a
relatively moderate asset allocation. Although there may still be losses in any given
investment period, over the long term, the Foundation believes that this approach will
provide the best way to maintain the Foundation’s financial objectives and grow the funds.



The Foundation’s investment goals are to maintain the purchasing power of net earnings
and protect the principal’s inflation-adjusted value.

The Foundation’s intent is to provide a predictable annual distribution of funds from the
investment earnings to provide support to the College’s students, faculty, staff and programs
and potentially operations of the Foundation. Consequently, the investment objective over
the long term is to generate returns that are greater than the amount distributed to provide
reserves and cover inflation while providing consistent support for the College and its
students.

The Foundation generally will not directly invest in those investments that are not readily
marketable and do not have well defined markets, including the following:

Precious metals,

Venture capital,

Purchases of letter stock, private placements, or direct payments,
Private equity offerings,

Leveraged transactions,

Commodities transactions,

Puts, calls, straddles, leaps, or other similar option strategies,
Direct participation programs (limited partnerships),

9) Futures,

10) Managed Future Funds,

11) Hedge Funds,

12) Foreign or Crypto Currencies

13) Direct purchases of real estate, short sales, or

14) Derivatives.
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Exceptions must be recommended by the Finance, Audit and Policy Committee and
approved by the Board in writing and prior to the requested action taking place.

. Responsibilities of Finance Committee

While the Board retains the fiduciary responsibility for the Foundation’s investment assets, it
delegates oversight of the investment of such assets to the Finance, Audit and Policy
Committee. The Finance, Audit and Policy Committee is charged with the responsibility of
managing the assets of the Foundation through interacting with and monitoring the actions
of the assigned investment manager and reporting to the Board. The specific responsibilities
of the Finance Committee relating to the investment and management of the Foundation’s
assets are outlined in the Finance, Audit and PolicyCommittee Charter.

Standard of Conduct Regarding InvestmentThe State of Washington adopted the
Prudent Management of Institutional Funds Act (“PMIFA”) effective July 1, 2009.
Accordingly, in managing the Foundation’s assets, each person responsible for managing
and investing the Foundation’s assets will comply with the standard of conduct set forth in
PMIFA, including the following:



1) Acting in good faith and with the care an ordinarily prudent person in a like
position would exercise under similar circumstances;

2) Making decisions about an individual asset in the context of the Foundation’s
portfolio as a whole and as part of an overall investment strategy; and

3) Considering the following factors, if relevant (and unless instructed otherwise by
the terms of the applicable gift instrument):

a) General economic conditions;

b) Effects of inflation or deflation;

c) Expected tax consequences;

d) Expected total return from income and appreciation;

e) Other resources of the Foundation;

f) Balancing the Foundation’s needs for both spending and preserving
capital; and

g) An asset’s special relationship or special value, if any, to the Foundation’s
charitable purposes.

E. Delegation of Authority to Investment Managers

The ultimate authority for all matters concerning the investment and management of the
Foundation’s assets rests with the Board under advisement of the Finance, Audit and Policy
Committee or with the Finance, Audit and Policy Committee via delegation from the Board.
Subiject to any specific limitation set forth in a gift instrument or other applicable law, the
Finance, Audit and Policy Committee may delegate to outside investment managers
(“Advisors”) the management and investment functions that a prudent investor could
properly delegate under the circumstances.

Advisors shall be selected from established and financially sound organizations that have a
proven and demonstrated track record managing similar funds. Each Advisor must be a
Fiduciary and Registered Investment Advisor (RIA) or an Investment Advisor Representative
(IAR) of a RIA and acting as a Fiduciary or a bank or an insurance company and must
acknowledge in writing acceptance of responsibility as a fiduciary. Each Advisor must
disclose all fees and other income-generating agreements with third parties regarding assets
purchased by or held for the Foundation and have no undisclosed conflicts of interest with
respect to the Foundation or the College.

The Foundation will retain an investment management firm selected through a Request for
Proposal (“RFP”) process. Such RFP shall be issued at least once every five (5) years, in
accordance with the Finance, Audit and Policy Committee Schedule described below, unless
deemed unnecessary by the Finance, Audit and Policy Committee. In connection with such
RFP process, the Finance, Audit and Policy Committee shall document the basis for hiring
an Advisor. The Foundation’s funds available for investment will be placed in a moderate
portfolio. The investment position for this portfolio shall be an asset allocation model which
may vary depending on economic conditions. The mix shall be managed to reflect current
market conditions. The moderate portfolio shall be consistent with the moderate risk
tolerance established by the Finance, Audit and Policy Committee, in which the Foundation
expects to average a net return of at least 6%, after fees, on its investment over 10 to 15



years. The Foundation does not expect to try to “time the market” or have considerable
trading in its accounts.

Selection of Advisors shall be based upon the above-stated criteria and any other factors
that are consistent with this Policy and established by the Finance, Audit and Policy
Committee. The Finance, Audit and Policy Committee shall determine an asset allocation
range based on economic conditions, operating needs and an annual risk analysis. Advisors
will be given a copy of this Policy and the most current risk analysis to be in compliance. If
the Advisor determines it is in the Foundation’s best interest to deviate from the asset
allocation range determined by the Finance, Audit and Policy Committee, the Advisor must
meet with the Finance, Audit and Policy Committee to discuss and receive written
permission to do so from the Treasurer of the Board, prior to any reallocation.

F. Schedule
Each year the Finance, Audit and Policy Committee will:

1) Conduct a risk tolerance analysis, this may be provided by the Advisor;

2) Review this Policy and the Endowment Spending Policy and update or modify as
needed to reflect changes in the financial markets, needs of the Foundation in
support of the College and learnings from the risk tolerance analysis;

3) Provide any updated or modified Policies to the Board of Directors for approval;

4) Review the performance of the investment management firm and determine if an
RFP should be issued. The Finance, Audit and Policy Committee shall document
its findings in connection with this review. An RFP for investment management
services will be issued no more than every five years, unless deemed
unnecessary by the Finance, Audit and Policy Committee

5) Provide any updated or modified Policies to the Board of Directors for approval;

6) Review the portfolio with the Advisor annually each spring. The intent is to cover
all aspects of the portfolio; including asset allocation and manager and portfolio
returns as well as discuss spending needs for the next year.

G. Investments

For investment purposes, the Foundation’s assets will be broken down into four different
investment types: (1) Non-endowed Designated Funds which include Named Funds
designated for specific scholarships or programs with individual balances of $25,000 or
higher, (2) Endowed Funds (consisting of a corpus or principal that is not wholly expendable
on a current basis), (3) Title Ill Matching Endowments and (4) Short-term Investments and
All Other Cash Resources.

1) Non-Endowed designated funds with a balance of $25,000 or higher



Designated funds are composed of gifts, legacies, and bequests made to the
Foundation which, under the terms of the gift instrument, may be spent down
based on certain restrictions (such as minimum balance, discontinuance of
donations into the fund, or a specified time period). It is the purpose of this Policy
to prudently invest the funds for growth of the donor’s original gift amount over
$25,000 while making distributions in accordance with the donors’ wishes.

Endowments

Endowment funds are composed of gifts, legacies and bequests made to the
Foundation which, under the terms of the applicable gift instrument, are not
wholly expendable on a current basis. It is the purpose of this Policy to preserve
the principal amount of a donor’s gift and to make distributions in accordance
with donors’ wishes and according to any applicable law (including PMIFA). To
this end, the Foundation will endeavor to preserve and maintain the principal of
the endowment funds in a prudent manner so the endowment funds will continue
to generate future income. Upon request, the Foundation will provide a written
report to donors at the end of the fiscal year regarding the endowment’s financial
status, its growth or loss, and any distributions.

Title 1l

Through the Federal Office of Education, the Title 1ll Matching Endowment
Program was established at the College. Based on the Agreement between the
Foundation and the College dated December 16", 2010, the College transferred
the combined amount of raised and matched grant funds into the Foundation’s
chosen Title Il investment account.

The investment management of these combined funds will be controlled by the
Foundation. The Foundation will invest the endowment corpus and a minimum of
50% of net aggregate appreciation for 20 years in allowable investments as
outlined in the grant with oversight of all investment by the Foundation’s Finance,
Audit and Policy Committee and delegated to the management firm hired by the
Foundation Board.

Both investments and allocations must be in accordance with applicable federal
regulations as listed in the Department of Education guidelines, including 34 CFR
Page 628, and the Agreement between the Foundation and the College dated
July 1, 2021. Pursuant to Title Il rules, disbursement of earnings cannot exceed
50% of the total aggregate earnings for a twenty-year period after the Title IlI
grant is awarded.

A Board Resolution was put into place on September 14", 2010 stating that the
endowed federal funds received through the Title Il Matching Gift Program will
remain with the donated funds in perpetuity as permanently restricted
endowments after the expiration of the federal 20-year investment period. The
donated funds and all appreciation available will remain as endowed after the 20
year period but will fall under the normal Endowment Spending Policy restrictions



and not the Title 11l 50% rule.

4) Short-Term Investments — All Other Cash Resources

a) The Finance, Audit and Policy Committee will analyze the operating
budget for the coming year to determine needed allocations. The goal is
to have liquid funding, i.e., cash and cash equivalents, available to fund
operations for that period. Examples of cash equivalents include money
market funds, CDs and other short-term vehicles with a maturity that
aligns with forecasted need.

b) Capital Campaigns: Funds collected for capital campaigns shall be set
aside in separate Short-term Investments.

c) Scholarships and Programs: Funds collected for non-endowed
scholarships and programs with a balance of less than $25,000 shall be
set aside in separate Short-term Investments.

As resources are made available to the Foundation, either through donations,
liquidations of assets or other means, the Finance, Audit and Policy Committee
will consider other options to maximize the Foundation’s ability to fulfill its mission
and maintain a solid financial base.

H. Adoption

This policy was approved by the Board of Directors on TBD, and supersedes the previous
policy approved on January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of
Directors



Policy #: FD001

GIFT ACCEPTANCE- GENERAL BOD APPROVED: TBD

A.

Introduction

The Edmonds College Foundation (the Foundation”) is a tax-exempt 501(c)(3) charitable
organization within the Internal Revenue Service definition. To qualify as a charitable
contribution, a donor transfers cash or other assets to the Foundation for use by the
Foundation. The Foundation may accept gifts restricted to certain purposes only if such
purposes are consistent with the Foundation’s tax-exempt purpose as a 501(c)(3) charitable
organization as well as the intended purpose of the Foundation. The Foundation’s mission is
to support access, success and excellence for students, faculty, and staff at Edmonds
College (the “College”). The Foundation is an exceptional steward for the funding that the
community places in its trust. It is dedicated to making efficient use of resources, with the
goal of bettering the community through the support of students’ educational and career
goals. In this light, the Foundation must have legal control over the distribution of the
contributed assets and any future earnings from those assets.

This policy is general in nature and is intended to provide an umbrella over accompanying
policy attachments that address types of gifts secured from cash contributions or outright
gifts; fundraising events; campaigns; grant awards; federal grants; bequests; and contracts
(together, referred to as the “Gift Acceptance Policies”). These gifts may carry donor
restrictions in their purpose or come to the Foundation without donor restrictions for general
use by the Foundation. In considering each proposed gift, the Foundation’s Executive
Committee will review this general policy and applicable policy attachments regarding the
specific gift type. In case of a conflict between the terms of this policy and the other policy
attachments, the terms of the more specific policy attachment shall apply.

Compliance

Federal and state law requires that the Foundation satisfy various requirements regarding
gifts made to the Foundation. The Financial Accounting Standards Board (“FASB”) directs
how the Foundation’s assets are classified, accounted for, and reported. The American
Institute of Certified Public Accounts (“AICPA”) provides guidance in the accounting and
reporting surrounding these gifts. FASB takes precedence over the AICPA if conflicts or
overlaps in rules or procedures arise. The Foundation will act in accordance with all such
requirements and these Gift Acceptance Policies will be interpreted to be consistent with
such laws and may be amended from time to time to reflect changes in applicable law.

The Prudent Management of Institutional Funds Act (“PMIFA”) adopted by the State of
Washington provides guidance on investment decisions and endowment expenditures for



charitable organizations. The Foundation maintains compliance by conducting an annual
PMIFA Fund review and providing summary results to the Finance, Audit and Policy
Committee.

In order to ensure compliance with donors’ restrictions on the uses of their gifts, the
Foundation maintains separate funds in endowed and non-endowed funds. While the FAS
determines the classification of these funds for financial reporting purposes, the Foundation
classifies the following fund types in order to fulfil its regulatory and stewardship obligation:

1) Non-Endowed (named & un-named) Scholarship

2) Endowed Scholarship

3) Non-Endowed (named & un-named) Program

4) Endowed Program

5) Unrestricted & Board Designated (quasi-endowment)
6) Title 3 Endowed

7) Trusts (split-interest charitable trusts where ECF is named as a beneficiary)

New funds are created under these classifications for uniquely named, purposed
scholarships and programs that are consistent with EC’s offerings. Care should be taken to
avoid proliferating new funds that encompass comparable or identical purposes of already
existing (un-named) funds.

. General Policy

The Foundation may accept gifts restricted to certain purposes only if such purposes are
consistent with the tax-exempt purpose of the Foundation and support a current program or
activity administered by the College.

Proposed significant or unusual gifts will be reviewed by the Executive Committee and
Executive Director acting, if necessary, in consultation with the Board of Directors and/or
Foundation legal counsel prior to acceptance, to ensure that the gift is consistent with this
and other Foundation policies. If inconsistencies are found, the Executive Committee has
the right to ask the donor to modify his or her conditions, or refuse to accept the gift.

The Foundation may not accept contributions that:
1) Are inconsistent with its tax-exempt purpose.

2) Unduly interfere with the Foundation’s authority to administer and distribute the
contribution.



3)

a) Impose any material restriction that prevents the Foundation from
exercising ultimate control over the assets received from the donor. A
material restriction exists if:

The Foundation does not have full ownership, benefit and control over the
asset it receives

b) The contribution possesses legal or other characteristics rendering the
asset difficult to sell or convert to liquid assets.

c) The donor imposes restrictions that are inconsistent with or involve uses
that go beyond the Foundation’s current mission and tax-exempt purpose.

Are from a donor that is involved in businesses or activities that are deemed
inconsistent with the Foundation’s mission. This determination shall be made by
the Executive Committee and ratified by the Board of Directors.

D. Special Circumstances

1)

2)

3)

Donor-Advised Funds

A donor-advised fund is a separately identified fund or account that is maintained
and operated by a sponsoring 501(c)(3) organization. Each fund or account is
composed of contributions made by individual donors. Once the donor makes the
contribution, the organization has legal control over it while the donor retains
advisory privileges with respect to the distribution of funds.

For example, the “Kaledestad Charitable Fund” is a donor-advised fund at
Fidelity Charitable, a public charity. Donors make tax-deductible contributions to
Fidelity Charitable into a segregated account (“donor-advised fund”) and have the
privilege of recommending grants to qualified public charities, such as the
Foundation. Fidelity Charitable provided the tax receipt to the individual donor.

Therefore, the Foundation may accept gifts from donor-advised funds but will not
issue a receipt to the individual donor. Only thank you letters will be issued.

Donor-Designated Funds

A donor-designated fund is a gift received from an individual donor who names a
specific recipient of the gift for the purposes of paying for tuition, books, or fees.
Any gift from a donor who specified the recipient for the purpose of providing
cash directly to the donor will not be accepted by the Foundation, as this may
benefit the recipient in ways that are inconsistent with the Foundation’s
tax-exempt purpose. Gifts from a donor who specifies a relative or family member
will not be accepted by the Foundation.

Pass-through Funds

Pass-through funds are when the Foundation accepts gifts on behalf of a College
and then passes the gift directly to the receiving department or program. Gift
receipts are issued by the Foundation to the donor.



The Foundation is legally obligated to adhere to the terms and conditions of
every qift. Before the gift is accepted, the terms of each gift must be considered
with the utmost care to ensure they are consistent with current fundraising goals
and programs, conform to Foundation policies, and do not unduly hamper
usefulness or expose the Foundation to undue risk.

E. Conflict of Interest

Conflicts of interest shall be managed in accordance with this Policy and the Foundation’s
Conflict of Interest Policy. A conflict of interest could arise if the Foundation, its officers or
staff were to:

1) Provide legal or financial advice to prospective donors relating to the
consequences of their gifts on resulting taxes and estate planning. If questions
should arise during conversations with donors, Foundation officers and
employees are to urge the prospective donor to seek assistance from outside
professionals and not to give recommendations, endorsements, or advice.

2) Pay for or absorb the costs associated with the transfer of assets from the donor
to the Foundation. For example, the Foundation’s In-Kind Contribution addendum
policy requires that any assets valued at $5,000 or more must be accompanied
with the independent appraisal required for the donor to receive a federal tax
deduction. A conflict of interest would exist if the Foundation agreed to pay
directly or reimburse the donor for the cost of obtaining the appraisal.

F. Change in Circumstances

If future circumstances change so that the restrictions imposed on a gift become unlawful,
impossible, impractical to achieve or wasteful, the Foundation reserves the right to direct the
resources of the fund to a purpose as consistent as possible with the donor’s original intent.
If no closely related purpose exists, the funds may be applied towards other Foundation
purposes to the extent permitted by applicable law. Wherever possible and subject to
applicable law, the Foundation will seek the donor’s consent as a first step to any release or
modification of a gift restriction, provided doing so is reasonably feasible as determined by
the Foundation in its sole discretion.

G. Gift Acknowledgement
For a donor to claim a tax deduction for a contribution the donor must receive a written
acknowledgement from the Foundation; therefore, the Foundation will provide each donor
with an acknowledgement of his or her contribution that complies with applicable law to
support the donor’s ability to take a tax deduction for the charitable contribution.

If the donor received goods or services in exchange for that contribution, the fair market
value of those goods and services must be included in the acknowledgement.

H. Gift Instrument



All gifts that have a designated purpose and meet a minimum threshold, $5,000 for
non-endowments and $25,000 for endowments are to be established as a separate fund
and must have a signed gift instrument or agreement. The Foundation should encourage
donors to seek legal counsel when any negotiations are necessary. Gift instruments, at the
minimum, should contain the following:

1) Date of the agreement.
2) Legal name(s) of the donor(s).

3) If more than one donor, an indication of the donors’ intent to be obligated jointly,
severally, or both jointly and severally.

4) Complete description of exactly what is to be contributed and the dates on which
it will be contributed, e.g., cash, securities (specify), personal property (specify),
real estate (specify), etc.

5) Detailed description of amount to be contributed (if cash), quantities (if personal
property), legal description (if real estate).

6) A statement that the donor’s gift or promise to give is unconditional and
irrevocable, and that the designation of the Foundation as recipient also is
irrevocable (if the gift instrument is irrevocable, but the donor retains the right to
change the recipient, the contribution would be conditional and not recordable by
the Foundation.

7) A statement that in the event of the donor’s death prior to fulfillment of the
promise to give, the donor intends, and hereby instructs their personal
representative to fulfill the promise to give from the assets of the donor’s estate.

8) The purpose(s) for which, and time periods during which, the contribution(s) may
be expended. If permanently restricted for endowment, the purpose(s) for which,
and time periods during which, the earnings may be expended.

9) Provisions for post-expiration excess funds.

10) Any other terms, restrictions, or other details agreed-to by the Foundation and
the donor(s). If the Foundation intends to use a portion of the contribution to pay
legal, title, transfer-related, or other administrative expenses, it should obtain the
donor's agreement and include an indication of such in the gift instrument.

11) The signatures of an authorized representative of the Foundation and each
donor.

All terms and conditions stated in gift instruments must comply with the Foundation’s
acceptance policy.

. Adoption



This Policy was approved by the Board of Directors on TBD, and supersedes the Policy
approved by the Board of Directors on January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of
Directors



Policy #: FD002

GIFT ACCEPTANCE- ENDOWMENTS BOD APPROVED: TBD

A.

Introduction

Endowment funds are composed of gifts, legacies, and bequests made to the Edmonds
College Foundation (“the Foundation”) which, under the terms of the applicable gift
instrument, are not wholly expendable on a current basis. Endowments can be established
for student scholarships or current programs at Edmonds College (“the College”), and for
other purposes approved by the Foundation. The Foundation will accept these designations
to the extent that the donor’s stipulations have a reasonable expectation of being met.

Endowments are traditionally created as vehicles to allow long-term stability and to
memorialize the intent and philanthropy of donors in perpetuity. To this end, the Foundation
will preserve and maintain the principal of the endowment funds in a prudent manner so that
the endowed funds will continue to generate future income while acknowledging the volatility
of the market.

It is the purpose of this policy to preserve the principal amount of a donor’s endowed gift and
to make distributions in accordance with donors’ wishes and to manage the endowment
according to any applicable law and in alignment with investment and spending policies.

Gift Acceptance/Gift Instrument

Gifts establishing endowments shall meet the following guidelines:
3) The terms of the endowment must comply with the Foundation’s General Gift
Acceptance Policy and this Policy.

4) When the donor wishes to restrict the endowment to a specific field of study or
program, it must be for a program currently offered by the College, or otherwise
approved by the Foundation, with the consent of the College.

5) If donor restrictions regarding use preclude inclusion in investment pools, approval
from the Finance, Audit and Policy Committee will be required prior to accepting the
gift.

6) Should donor restrictions for use of the endowment payout be desired, the
agreement shall list more than one preference, and include a statement allowing the
Board of Directors (the “Board”) to modify the use should the original restrictions
become unfeasible, with consideration to the donor’s background and original intent
of the gift.

7) Generally, the Foundation is not able to accept endowed gifts of less than $25,000. If
the donor is unable to make an initial gift of $25,000, the Foundation may work with
the donor to establish payment schedule. If, after the original time-frame or at any



time before that time, it appears that the donor will not be able to complete their
funding plan, the Foundation Board has the right to collapse the endowment
following the donor’s original intent to the extent feasible.

8) An annual administrative fee of 1% will be applied against the donor’s fund balance.
In accordance with its spending policy the Foundation employs three-year averaging
to calculate the annual spend from endowments. This can create a gap between
funds available and intended funding levels early in the life of an endowment. Donors
may at times make additional contributions in order to bridge that gap. Gifts of that
nature are excluded from the one-time 5% management fee on non-endowed
restricted gifts.

9) All accepted gifts established as an endowment will have a fully executed gift
instrument before the funds can be pooled into the Foundation’s investment account
(or implemented into the Investment Policy guidelines). If the donor is deceased, the
trustee of the estate shall sign the gift instrument. The gift instrument should contain
the components indicated by the General Gift Acceptance Policy.

10) If the endowment results from a bequest, the terms and conditions outlined in the will
shall be sufficient for the Foundation to establish the endowment (provided the
Foundation accepts the gift after determining that the gift fulfills the requirements set
forth in this Endowment Policy). However, donors wishing to make bequests will be
encouraged to execute a gift agreement with the Foundation in addition to the will.

C. Endowment Establishment

The corresponding gift agreement will provide the guidance as to how the initial gift will be
aligned with regards to temporary or permanent restrictions. The portion identified as
principal, or corpus, will be designated as permanently restricted and be maintained as
such. The donor may, at their discretion, provide additional funds to help meet their desired
annual funding goal which will be of particular importance during the three year period
following the initial gift until the endowment has reached three full years of averaging.

D. Board-Designated (Quasi-) Endowments

The Foundation may set aside unrestricted funds as a board-designated or
quasi-endowment to be invested to provide income for a long but unspecified period
(definition taken from Financial Accounting Standards Board Statement No. 117). A
Board-designated fund is classified as “unrestricted” on financial statements because the
limitation was imposed by the Board rather than the donor and is therefore not subject to
endowment spending restrictions; however, the quasi-endowment functions as an
endowment with a principal restricted portion and an unrestricted portion set aside for
distributions for a specific purpose. At the time of the Board designation, the Board will
establish a set of standards for the use of these endowments that will be distributed to all
donors prior to or at the time of their contribution to the extent feasible. The Board can end
its restriction for any reason and remove any or all funds from the quasi-endowment at any
time via a Board majority vote.

Board-designated endowments might include a General Scholarship Endowment, to be
used to support scholarships to students, and a Program Endowment, to be used to support



program-related distributions made to the College. The General Scholarship Endowment
and Program Endowment may be utilized in years when contributions or earnings from other
endowments are insufficient to maintain consistent support to the students and programs of
the College.

In addition, the Board may establish a quasi-endowment fund utilizing unrestricted cash
reserves to provide a vehicle through which earnings and growth can be generated to
support the operations of the Foundation. Because this would be a Board-designated
endowment, the Board may, at some date in the future through a majority vote, increase or
reduce the principal of the endowment, or dissolve the endowment, thereby releasing the
funds back into the general operating budget.

. Title Il Endowments

The College often has received grants from the US Department of Education through a
program authorized under Title Il of the Higher Education Act of 1965. These challenge
grants provide federal funding to match contributions from donors wishing to establish a
named endowment or contribute to the general endowment (the “Title 1l Endowments”).
Each Title Il Endowment (private donation plus federal matching grant) is restricted by law
for a period of twenty (20) years, during which time no more than 50% of the aggregate
income and appreciation may be spent. (Aggregate is defined as the income and
appreciation realized on the total of all named or general endowment contributions and the
matching Title Il funds). The Title lll program permits that at the end of the twenty (20) year
period, the federal matching funds can be released from restriction and used for any
purpose consistent with the Foundation’s charitable purpose. The Board has determined,
however, that Title Il Endowments shall continue to be held as endowments after expiration
of the twenty (20) year period. As such, expenditures from Title Il Endowments that are
more than twenty (20) years old shall, subject to the terms of the applicable gift instrument
and applicable law, be determined pursuant to the Foundation’s Endowment Spending
Policy.

In the case of new Title Il matching endowments, the Title Il rules shall apply. 100% of the
gift will be used to establish the endowment so the gift in its entirety may be matched with
Title 11l federal funds.

Accounting and Reporting

When an endowment is created, two distinct funds (general ledger “sub-ledgers”) are
established: (1) an endowed permanently-restricted corpus fund and (2) an endowed
temporarily-restricted fund.

The endowment will be invested according to the Foundation’s Investment Policy and may

be co-mingled within an investment portfolio with other endowments and Foundation funds.
The net earnings and gains or losses on the entire investment portfolio will be distributed to
each fund within the portfolio based on each fund’s percentage of the total.

Upon request, the Foundation will provide the donor with an annual report of activity for their
endowment for the previous fiscal year. For gifts from individuals, the Foundation shall
provide the annual report each year during the donor’s lifetime. After the donor’s death, the
Foundation will continue to provide an annual report at the request of the donor’s heirs. For



gifts from corporations, the Foundation shall provide the annual report for a period of ten
(10) years, and for additional successive periods of ten (10) years at the request of the
corporate donor.

G. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the previous
policy approved on January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of
Directors



Policy # FD003

GIFT ACCEPTANCE- NON-ENDOWED RESTRICTED BOD APPROVED: TBD

FUNDS

A. Introduction

The Edmonds College Foundation (“the Foundation”) accepts contributions for named
and general non-endowed restricted funds. The intent of these funds may include:
scholarships for students attending Edmonds College (“the College”), funding for
programs, faculty, or staff at Edmonds College or operations of the Foundation.

B. Named Scholarships

1) Establishment of a Restricted Fund

A named fund can be established by one donor, a group of donors, as a
memorial, or as a bequest. Regardless of the method by which the fund is
established, it must meet the following criteria:

a)

The terms must comply with the Foundation’s General Gift Acceptance
Policy.

If the donor wishes to restrict their gift to a specific field of study, it must
be for only one current program offered by the College.
The minimum gift must be $5,000.

After awarding the initial gift, the donor(s) may choose to continue giving
to the fund in subsequent years with terms clearly stated in the gift
instrument.

At the time of the initial gift, gifts of $1,000 or more will be charged a 5%
management fee.

Funds that do not receive continued funding and reach a balance less
than $5,000 after 12 months will cease to be offered and any remaining
balance will be re-allocated to a Foundation general fund aligned with the
original intent to the extent possible or; if the original named fund was for
a specific field-of-study or program, the remaining balance will be
re-allocated to a similar existing fund.

2) Donor-generated Solicitations

The Foundation values every person making contributions to advance its
mission. To ensure continuity and consistency of the message being provided to
potential donors, individuals wishing to create a named fund through solicitations
of friends and colleagues must do so with the assistance and guidance of the



3)

4)

Foundation development staff. Publications to be used to solicit contributions for
the fund must be independently generated by the donor and approved by the
Foundation prior to printing or posting on websites

Donor Agreements

An agreement will be executed between the Foundation and the initiating donor
outlining the specific terms and conditions of the fund based on guidelines
contained in the “Gift Instruments” section of the General Gift Acceptance Policy.
While the Foundation will make every effort to satisfy the wishes of donors when
creating eligibility criteria, such criteria must be within the guidelines established
by the Foundation. Donors will be encouraged to keep the eligibility criteria clear,
concise and sufficiently broad to attract as many students as possible.

General Restricted Funds

The Foundation maintains a general scholarship fund and a general program
fund under its name that accepts contributions from donors wishing to restrict
their gift to scholarships or programs, but not wanting to establish an individual
named fund or wishing to contribute less than the aforementioned minimum. Gifts
resulting from special event scholarship solicitations are also deposited to this
fund. Contributions to the Edmonds College Foundation Scholarship Fund or
Edmonds College Foundation Program Fund can be for any amount.

C. Accounting and Reporting

1)

2)

3)

Named funds will be maintained separately within the Foundation’s accounting
records.

The funds will be held in cash or invested in short-term vehicles such as money
market and certificates of deposits maturing in 1 year or less according to the
Foundation’s investment policy and will be co-mingled with other Foundation
cash held in short-term vehicles. Earnings will be distributed to each fund within
the investment based on the funds percentage of the total and will be added to
the contributed amount for distribution as scholarship.

The Foundation will provide the donor with an annual report on scholarships
awarded along with any thank you letters from recipient students.

D. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the
previous policy approved on January 14, 2022.

Jennifer Myers
Secretary
Edmonds College Foundation Board of Directors



Policy #: FD004

GIFT ACCEPTANCE- UNRESTRICTED BOD APPROVED: TBD

A. Introduction

The Edmonds College Foundation (“the Foundation”) encourages and accepts
contributions where the donor is silent with regard to intended purpose or has requested
that the Foundation use the gift “for the greatest need”. These contributions afford the
Foundation the greatest flexibility for distribution as they carry no donor-imposed
restrictions for their use.

B. Use and Distribution

The Finance, Audit and Policy Committee will supervise the preparation of and present
to the Board of Directors (“the Board”) an annual budget for the Foundation. This budget
will outline the uses and distributions of unrestricted resources to support the
Foundation’s operations and mission.

C. Accounting and Reports

1)

2)

3)

4)

The gift will be recorded in the donor database under the name of the donor at
the time the gift is received.

If the Board, by a majority vote, should designate unrestricted funds for a specific
purpose or use, the funds will be transferred to a separate unrestricted fund in
the accounting records and identified as designated by the Board for that
purpose. It is understood that this designation can be rescinded or modified by a
maijority vote of the Board at some future date. Additional guidelines for
establishing board-designated restricted funds are covered in the Gift
Acceptance-Endowment policy.

The Foundation cannot re-direct a designated gift to a specific purpose and
acknowledge the donor for supporting that purpose, without the donor’s written
approval.

Donors making unrestricted gifts will be acknowledged in the appropriate manner
but will not receive any financial reporting on an annual basis about the use of
their contribution.

D. Adoption



This policy was approved by the Board of Directors on TBD and supersedes the
previous policy approved on January 14, 2022.

Jennifer Myers
Secretary

Edmonds College Foundation Board of
Directors



Policy #: P001
COLLEGE REQUEST FOR FUNDING BOD APPROVED: TBD

A.

D.

Introduction

In fulfillment of its mission, the Edmonds College Foundation (“the Foundation”) establishes
annual funding allocations in accordance with available resources and current priorities. The
Foundation provides direct support to individuals and programs at Edmonds College (“the
College”) through its annual scholarship and grant programs, which are open to all students,
faculty and staff of the institution. The breadth of these programs depends upon the
Foundation’s financial situation and changes from year to year.

Application for Funds

To ensure that all funding requests are considered in a fair and efficient manner, applications
will only be accepted in accordance with current guidelines for the scholarship and grant
programs. General information, application instructions and deadlines for both grants and
scholarships can be found by visiting the Foundation’s website or by contacting the
Foundation office.

Authority

The President of the College will determine the funding priorities of the College as a whole.
Faculty and staff who wish to have the Foundation consider a request for funding that falls
outside the scope of the scholarship and grant programs must first seek the endorsement of
the College President to affirm that the request is a top priority for the College and cannot be
funded through other sources. All such requests will be presented to the Foundation by the
College President for consideration.

From time to time, students, faculty and staff will approach a Foundation board member
directly with appeals for funding. In such situations, the board member will advise the
individual to speak with the Foundation Executive Director for information regarding the
process for considering such requests.

Adoption

This policy was approved by the Board of
Directors on TBD and supersedes the policy
previously approved on January 14, 2022.

Jennifer Myers



Secretary

Edmonds College Foundation Board of
Directors



Policy #: P002

EMERGENCY FUNDING FOR STUDENT SUCCESS BOD APPROVED: TBD

A.

Introduction

In fulfillment of its mission, Edmonds College Foundation (“the Foundation”) provides
support to students through the Emergency Fund Program. Assistance is given from private
donations.

Program Goals

The program is intended to assist students serious about continuing their studies toward a
degree or certificate at Edmonds College (“the College”). The primary goal of the
Emergency Fund Program is to eliminate a temporary financial crisis for a student and
prevent them from dropping out of school.

Emergency funds are available to currently enrolled students who are experiencing an
unforeseen financial emergency within the past 60 days that could prevent them from
continuing their education. Funds can be used to assist with the payment of basic life
necessities such as food, shelter, utility bills, car repairs, and basic cell phone and internet
services.

While emergency funds are direct aid to students, they are not scholarships, therefore
cannot be used to pay for tuition, books, and fees. No monies will be paid directly to
students.

Minimum Criteria and Application Process
To apply for emergency fund support, students must meet all of the following criteria:

3) Be currently enrolled and attending classes at the College with the stated goal of
obtaining a degree or certificate. Enroliment will affect eligibility.

4) Be experiencing an unforeseen financial situation that has occurred within the
last 60 days that is beyond their control and could prevent them from continuing
their education.

5) Submit an application and all supporting documents as outlined in the Application
Requirements.

6) Have not received emergency fund assistance in the past 12 months. Students,
who seek assistance in consecutive academic years, may be refused further
assistance due to their inability to find a satisfactory resolution to their financial
difficulties.



7) If awarded funding, the student may be required to attend a Financial Literacy
class offered by the College.

8) A student who has below a 2.0 GPA should address it in their personal

statement.

Emergency Fund Committee members may recommend revisions to the minimum criteria
and application process to the Foundation Program Committee as deemed necessary.

. Review and Award Process

A committee comprised of Foundation and College employees will meet and review
applications on a regularly scheduled basis (to be determined based on need and
experience). While applications will traditionally not be reviewed outside of the regularly
scheduled meeting, exceptions may be made for students who are experiencing an
immediate crisis with food and shelter. The student's application, supporting documentation,
and academic progress will be used to determine the student's eligibility for funding.

Each application will be reviewed on its own merit and as long as the student meets the
minimum criteria as outlined above and in the Application Requirements, consideration will
be given to the full amount requested. However, it is understood that there may be
circumstances where no amount of money can solve a student's financial difficulties and no
matter how justified the request, the student will still be unable to remain in school. In such
cases, the committee may choose to refuse funding.

Based on the submitted application materials, the committee will determine the appropriate
funding amount while being sensitive to the annual limits of available Foundation funding.
Academic performance and the student's overall financial situation will be considered.

. Conflict of Interest and Favoritism

While providing students with the assistance they need to stay in school is our highest
priority, Foundation Board of Director (“the Board”) members and staff and College
administration, faculty, and staff directly or indirectly involved in the Emergency Fund
Program must maintain an "arm's length" relationship with students applying for emergency
funds so there is no appearance of favoritism or conflict of interest. Providing general
instructions about application requirements, required documents and deadlines is
acceptable assistance. Reviewing an application for a student, making recommendations for
improvement, or notifying a student that their application is incomplete by a voting member
is inappropriate assistance and could result in the student's application being rejected
altogether. Only non-voting members may review an application for a student or notify a
student that their application is incomplete.

Distribution of Funds

Emergency Funds will not be distributed directly to students. Checks will be written and
mailed by the Foundation directly to the vendor for whom the student has requested



payment. Students will be notified by email of their award and when the payments have
been sent.

In the case of food and shelter, students will be provided with funds on their EdPass to use
at the on-campus cafeteria and cafe, gift cards to local grocery stores, and/or vouchers for
hotels/motels.

G. Evaluation and Data Collection

The Foundation Program Committee will develop metrics for the Emergency Fund Program
and staff will collect the appropriate data in order to perform an annual evaluation of the
program's effectiveness. Based on this evaluation, the review committee will make
recommendations to the Foundation Program Committee for modifications to eligibility
criteria and/or process to meet the program goals.

H. Program Funding

The size and scope of the Emergency Fund Program is dependent upon funding and may
change from year to year. The Program Committee will assess the effectiveness of the
program on an annual basis and may recommend funding changes to the Finance, Audit
and Policy Committee. The Finance, Audit and Policy Committee will make a
recommendation to the Board on the annual allocation for the next fiscal year as part of the
annual budget process. Upon recommendation from the Program Committee, the Board
reserves the right to suspend or eliminate this program at any time for any reason.

Adoption

This policy was approved by the Board of Directors on TBD and supersedes the policy
previously approved on January 14, 2022.

Jennifer MyersF
Secretary

Edmonds College Foundation Board of
Directors



Policy #: FOO1

ACCOUNTING OVERSIGHT BOD APPROVED: TBD

A. Organization

Edmonds College Foundation’s Finance Director is primarily responsible for the
management of all accounting functions and maintenance of the electronic accounting
records. More specific responsibilities are outlined in each transaction type policy and the
supporting procedures.

The Board of Directors, the Executive Committee, and the Executive Director of the
Foundation, the Finance Committee and the Audit & Policy Committee have responsibilities
for the oversight of financial activities.

B. Sources of Professional Guidance

The Foundation Finance Director relies on professional development workshops and
conferences, AICPA, FASB articles and GAAP publications, the external audit firm and
accounting consultants to keep up-to-date on changes in federal and state laws and
regulations, accounting best practices, audit standards and reporting requirements.

The Financial Accounting Standards (“FAS”) Board directs how the Foundation’s assets are
classified, accounted for, and reported. As such, the accounting system, General Ledger, and
Chart of Accounts will be designed to be in accordance compliance with those regulations.

The American Institute of Certified Public Accounts (“AICPA”) provides guidance in
accounting and reporting for not-for-profit organizations.

The FAS Board takes precedence over the AICPA if conflicts or overlaps in rules or
procedures arise.

The Uniform Prudent Management of Institutional Funds Act (“UPMIFA”) is a uniform act
that provides guidance on investment decisions and endowment expenditures for charitable
organizations. Edmonds College Foundation maintains compliance by conducting an annual
UPMIFA Fund review and providing summary results to the Finance Committee. In order to
ensure compliance with donors’ restrictions on the uses of their gifts, the Foundation
maintains over 150 separate funds in endowed and non-endowed funds. While the Financial



Accounting Standards Board determines the classification of these funds for financial
reporting purposes, the Foundation classifies the following fund types in order to fulfil its
regulatory and stewardship obligation:

1) Non-Endowed (named & un-named) Scholarship

2) Endowed Scholarship

3) Non-Endowed Program

4) Endowed Program

5) Unrestricted & Board Designated (quasi-endowment)

6) Title 3 Endowed

7) Trusts (split-interest charitable trusts where ECF is named as a beneficiary.

New funds are created under these classifications for uniquely named, purposed
scholarships and programs that are consistent with Ec’s offerings. Care should be taken to
avoid proliferating new funds that encompass comparable or identical purposes of already
existing (un-named) funds.

Adoption

This policy was approved by the Board of Directors on TBD and supersedes the previous
policy approved on January 14, 2022.

Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy #: FO02

REVENUES POLICY

BOD APPROVED: TBD

A. Introduction

The purpose of this policy is to identify the sources of revenue for the Edmonds College
Foundation (“the Foundation”) and how they are to be recorded in the general ledger as well
as the allocation of revenue from fundraising events for the purposes of fulfilling the
Foundation’s mission to support access, success and excellence for students, faculty, and
staff at Edmonds College (the “College”).

B. Revenue Recognition Policies

The Foundation receives revenue from multiple activities. Revenue from each of these
activities is recognized in the financial statements of the Foundation in the following

manner.

1) Contributions

The following definitions shall apply with respect to the policies described in this

section:

a)

b)

Contribution - A gift of cash or other assets to the Foundation for which the
donor receives no consideration.

Condition - A donor-imposed stipulation that specifies a future and
uncertain event whose failure to occur gives the donor a right of return of
the assets by the Foundation or releases the donor from its obligation to
transfer its assets. An example of a condition would be a matching gift. The
donor promises-to-give to the Foundation on the condition it raises a
specified amount to match their contribution.

Restriction - A donor-imposed stipulation that specifies a use for the
contributed asset that is limited to either a specific future time period or a
specific purpose. Restrictions on the Foundation’s use of an asset may be
temporary or permanent. An example of a temporary restriction is a cash gift
to be given for XYZ scholarship in the next academic year (both time and
purpose restriction). An example of a permanent restriction is a gift to
establish an endowed scholarship where the original gift is retained in
perpetuity with only future earnings given as scholarships.



Contributions received without condition or restrictions are recorded at the time of
receipt as unrestricted revenues into the Foundation’s general ledger “Unrestricted
Operations” account. Contributions received with conditions or restrictions are
recorded at the time of receipt in a Fund established for that contribution and/or
others like it, which identifies the condition or restriction. Funds are established
based on the classification of assets identified in the “General Gift Acceptance
Policy”.

2) Special Events

The Foundation conducts special fundraising events annually to raise money to
further the mission of the Foundation and for specific campaigns. Revenues for
events are received through sponsorships, sale of tickets to attendees, in-kind
contributions, auction sales and unrestricted contributions. These types of revenues
may be received in the form of cash or converted stocks into cash. Revenues from
special events are recorded as special event revenue (including stock gifts) in the
general ledger at the time it is received.

Special Event revenue may also be recorded in the general ledger as deferred income
if the revenue is received in the fiscal year preceding the event.

Unrestricted revenues raised from Special Events shall be allocated across to the
Foundation’s 5 expense categories: Scholarships, Programs, Grants, Emergency
Assistance, and Event Expenses. Specific activities during the Special Event, such as
“Raise the Paddle” at the annual Gala or “Ticket Sales” for the annual Scholarship
Dinner shall be allocated among these categories based on the purpose of the
activity. The Executive Director and Finance Manager shall review the allocation
percentages on a yearly basis to ensure that each of the 5 expense categories is
adequately funded.

3) Promise to Give (Pledges)

A promise to give is defined as a written agreement to contribute unconditional cash
or other assets to the Foundation.

Pledges can be received as any of the contributions or special event definitions listed
above. They are recorded in the general ledger as a pledge receivable and revenue in
the appropriate fund and general ledger account.

Conditional (as defined above) promises (i.e. restricted) to give shall not be recorded
as a receivable in the general ledgers until the conditions have been met.

C. Accounting for Contributions and other Revenues
1) Cash and non-cash contributions

The Foundation shall recognize contribution revenue in the period in which it is
received as restricted or unrestricted assets from donors.



Contribution income shall be classified as increases in unrestricted, temporarily
restricted, or permanently restricted net assets based on the existence or absence of
such restrictions.

2) Promises-to-give (pledges)

a)

b)

d)

All promises-to-give must be in written form before they are recorded as
revenue by the Foundation and shall be recorded as assets and increases in
unrestricted, temporarily restricted or permanently restricted net assets of
the Foundation in the period it is received, as long as written evidence that a
promise to support the Foundation has been made.

Unconditional promises-to-give that are made without a duration of
payments indicated or without a set term or expiration will not be recorded
as assets (example: Campus Giving Payroll Deduction pledges). Pledge
payments will be recorded as assets and increases in unrestricted,
temporarily restricted or permanently restricted net assets of the
Foundation in the period it is received.

Unconditional promises-to-give that are to be collected within one year shall
be recorded at their face value, less any reserve for uncollectible promises, as
estimated by management. Unconditional promises-to-give that are
collectible over time periods in excess of one year (“long-term pledges') but
with a set term shall be recorded at their discounted net present value. The
interest rate that shall be used in calculating net present values of
unconditional promises-to-give is the risk-free rate of return available to the
Foundation at the time it receives a promise from a donor. The Finance
Committee of the board of directors shall approve this rate.

Reductions of discount on such promises-to-give shall be recorded as
contribution income in each period leading up to the due date of the promise
to give.

3) Volunteer Labor

4)

Edmonds College Foundation does not have a traditional volunteer program and
does not record the value of donated services from volunteers.

Contributed Professional Services: “In-Kind” Contributions

Edmonds College Foundation shall record as a non-cash contribution and expense
the value of contributed professional services at the time such services are received,
at the value documented by the professional providing said services, as long as the
services meet the following three criteria.

a)

It is the type of service that would typically need to be purchased by the
Foundation if it had not been contributed,



b) Itrequires specialized skills (i.e. formal training in a trade or profession),
and

c) An individual possessing those specialized skills provides it.

d) Examples of contributed services received and recorded as income and
expense by the Foundation include legal, accounting and auditing,
specialized consulting.

5) Contributed Tangible Assets: ‘In-Kind Contributions”

Contributions of non-cash assets (food, clothing, equipment, etc.) shall be recorded
at fair market value as of the date of the gift.

a) The donor shall determine the value assigned to such non-cash assets.

b) Itis the policy of the Foundation not to certify any valuation of non-cash
assets provided by donors.

Further details on the acceptance of non-cash contributions by the Foundation for
the Foundation or the College can be found in the Policy on Acceptance of In-Kind
Contributions.

D. Receipts and Disclosures

Edmonds College Foundation and its donors are subject to certain disclosure and reporting
requirements imposed under the Internal Revenue Code and federal regulations. To comply
with those rules, the Foundation shall adhere to the following guidelines with respect to
contributions received.

1) For any separate contribution received by Edmonds College Foundation, other than
contributions from donor-advised funds, it shall provide a receipt to the donor.

2) The receipt shall include the following information:
a) The amount of cash received and/or a description (but not an assessment of
the value) of any non-cash property received;

b) A statement of whether the Foundation provided any goods or services to
the donor in consideration, in whole or in part, for any of the cash or
property received by the Foundation from the donor, and

c) Ifany goods or services were provided to the donor by the Foundation, a
description and good faith estimate of the value of those goods or services.

It is the policy of Edmonds College Foundation to comply with all current federal and state
rules regarding solicitation and collection of charitable contributions, and the
acknowledgement and receipting of such contributions whether specifically addressed in



this manual or not, as well as all future revisions to those rules.

E. Disclosures of Promises-to-give

As stated earlier, Edmonds College Foundation shall record an asset and an increase in net
assets for unconditional promises-to-give (pledges). In addition, in connection with its
annual financial statements, the Foundation shall provide a schedule of unconditional
promises- to- give that discloses the annual amounts to be collected in each of the next five
fiscal years, and a total amount due thereafter, less the amount representing interest as a
result of discounting long-term promises-to-give to net present value.

In connection with conditional promises-to-give, which shall not be recorded on the
financial statements, Edmonds College Foundation shall nonetheless prepare a similar
schedule of future payments for disclosure in the organization’s annual financial statements.

F. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the previous
policy approved on May 14, 2019.

Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy #: FOO3

EXPENSE POLICY BOD APPROVED: TBD

A. Introduction

The Edmonds College Foundation (“the Foundation”) expense policy applies to expenses
incurred or authorized by employees of the Foundation and Edmonds College (“ the College”) in
the process of conducting Foundation business.

B. General Policy

1) Expenditures must be a necessary and budgeted expense for the Foundation. Exceptions
must be approved by the Executive Director of the Foundation.

2) Expenses must be reasonable and appropriate under the circumstances and in
moderation and good taste. Expenses must support a business reason for, or direct
benefit to, the Foundation.

3) All expenses must be fully documented to be eligible for payment to a vendor or
reimbursement to an employee.

4) All expenses must be authorized by the Executive Director of the Foundation.

C. Expense Categories

1) Entertainment and Hospitality
a) College Hosting:

State law prohibits the spending of public funds for most forms of hospitality
expenses; therefore for the Executive Management of the College to conduct
business in this manner the Foundation provides an annual budgeted allowance
to the College President and Vice Presidents. These funds can be used for:

1. Entertainment of business associates before and after a bona fide
business discussion.

2. Board of Trustees special meeting and retreat expenses in excess of
those provided by the College

3. Registrations and tickets to special events in the community.

Requests for reimbursement require the original receipt attached to the
Edmonds College Foundation Hosting Expense Reimbursement Form
submitted to the Foundation Finance Director. The completed form should
include a description of the event, the attendees, and the business purpose



or benefit to the Foundation. This form should be approved by the
Department’s budget authority and then by the Executive Director of the
Foundation.

b) Other Entertainment Expenses

Members of the Foundation’s Board of Directors and staff will be reimbursed
for reasonable expenses incurred for entertaining current and prospective
donors, members of the community and College staff before, during or
immediately after a business meeting. Requests for reimbursement require
the original receipt attached to the EC Foundation Expense Reimbursement
Form submitted to the Foundation Finance Director, approved by the
Department’s budget authority and Executive Director of the Foundation.

2) Out-of-Town Travel Expenses

Foundation staff members are employed by Edmonds College. While professional
growth and travel expenses are often paid directly by the College, the Foundation
does incur direct expense for such activities. In order to maintain consistency, the
Foundation will use the College’s travel expense policy.

Reimbursement for out-of-town travel expenses must be submitted, with receipts, in
a timely manner on the Expense Reimbursement Form signed by the employee’s
immediate supervisor.

a) Transportation
[t is recommended that the airline reservations be made through the
College’s travel specialist. Original receipts are required for airfare or other
transportation such as train, bus, shuttles and auto rental. Receipts are not
required for ferry or taxi. Use of personal auto will be reimbursed at the
current IRS mileage reimbursement rate. The Foundation will only
reimburse for coach and economy class transportation.

b) Meals
Meals, including a reasonable tip, will be reimbursed up to the per diem rate
in the current College travel expense policy, which is determined by
geographic region.

c) Lodging
Lodging will be reimbursed up to the maximum rate in the current College
travel expense policy, which is determined by geographic region. Receipts
are required.

d) Spouse/Partner Travel
The Foundation is not responsible for expenses incurred by a board member
or employee associated with travel of their spouse/partner. Shared lodging
need not be allocated.

3) Local Mileage



4)

5)

The Expense Reimbursement Form includes a section for mileage reimbursement.
Individual trips must be itemized on the form, with total miles being reimbursed at
the current IRS mileage reimbursement rate.

Corporate Credit Cards

The Foundation has a corporate account for the purpose of issuing credit cards to
key staff of the College and Foundation for charges that would be paid by the
Foundation. The cards include the Foundation’s name as well as the employee name.
The following policies apply to the use of corporate credit cards:

a) Cards are to be used exclusively for legitimate Foundation-related business
and will not be used for personal charges.

b) If personal charges should occur, the cardholder will be required to
reimburse the Foundation immediately.

c) The cardholder will take reasonable precautions to protect the card.

d) Cardholders are to turn in original receipts for charges to their card attached
to the EC Foundation Credit Card Charge Form immediately, completing the
form to describe the purpose of the charge.

e) Monthly statements go directly to the Finance Director, who will verify the
charges with the previously submitted receipts.

f) Missing receipts must be substantiated with an EC Foundation Missing
Credit Card Receipt Affidavit Form.

g) Cardholders understand that chronic loss of receipts may result in the
cardholder being personally responsible for charges or the loss of credit card
privileges.

Vendor Payments

Payments to vendors for services or materials must be evidenced by a valid invoice
authorized by the purchaser and Executive Director. The Foundation does not pay
from statements.

Payments to individuals for $600 or more must be supported by an IRS W-9, which
may result in the individual receiving a 1099-MISC.

The College is a vendor of the Foundation. For the purposes of payments for support
to the College and students, a valid invoice can take the form of:
a) An email notification to the Finance Director requesting funds to be paid.

b) Spreadsheets and other worksheets created by Foundation staff verifying
distribution of funds for scholarships and programs.



<)

Special forms developed for College programs where the Foundation is
custodian of their funds, such as CRI and Head Start.

This policy will be reviewed annually by the Finance, Audit and Policy Committee

6) Contingency Fund
The Board Executive Committee and Finance Committee desire a simple procedure
for contingency fund access. It is anticipated that a contingency fund may be a
regular component of the annual budget adoption process. Procedure approved as
follows:

a)

b)

D. Adoption

Approval to expend contingency funds must be accompanied by a brief
summary of the proposed action, including how it aligns with the goals of the
organization

The Executive Director (ED) is authorized to approve amounts of not more
than $5,000 without prior Board Executive Committee approval

The Board Executive Committee shall approve by majority vote the
expending of contingency funds over $5,000

Should the cumulative amount authorized by the ED in a given budget year
exceed $10,000, then prior Board Executive Committee approval is required

The expense is to be accounted for and included in the normal course of
financial reporting.

This policy was approved by the Board of Directors at their regular meeting on TBD and
supersedes the previous policy dated May 14", 2019.

Libby Lewis

Secretary

Edmonds College Foundation Board of Directors



Policy #: FO04

ENDOWMENT SPENDING POLICY BOD APPROVED: TBD

A.

C.

Introduction

An endowment fund is a fund not wholly expendable by the custodial institution on a current
basis. Since a true endowment is one created by the donor, endowments created by Edmonds
College Foundation (“the Foundation”) are considered board-restricted endowment (or
“quasi-endowments”) and have separate spending restrictions not subject to this policy.

Endowments are traditionally created as vehicles to allow long-term stability and to
memorialize the intent and philanthropy of donors in perpetuity. To this end, the Foundation
will preserve and maintain the principal of the endowment funds in a prudent manner so that
the endowed funds will continue to generate future income. Endowed funds are invested based
on the Foundation’s Investment Policy.

The Prudent Management of Institutional Funds Act (PMIFA) articulates a standard of care for
both managing and investing an endowment and was adopted by the State of Washington in
2009 under RCW 24.55.

Policy Objective

This Endowment Spending Policy (this “Policy”) describes the manner in which net investment
earnings (dividends, interest, realized and unrealized gains) from the endowment funds of the

Edmonds College Foundation will be allocated for spending. Endowments are established with

the initial permanently restricted corpus and any earnings are collected in a
temporarily-restricted portion for spending purposes.

The objectives of this Policy are:

1) To preserve and maintain the principal of the endowment funds in a prudent manner so
the endowment funds will continue to generate future income; and

2) To provide a reasonably stable and predictable stream of revenue to support students,
faculty, and staff at Edmonds College (the “College”) and operations of the Foundation.

Authority



The Board of Directors (the “Board”) will establish an annual payout amount for the
Foundation’s spendable portion of the endowment funds, subject to the terms of this Policy (the
“Spending Rate”). The Board will establish a Spending Rate that provides a stable, predictable
level of spending to support the purposes for which the endowments have been established, and
that provides for a rate of growth in the endowment funds that meets or exceeds the rate of
inflation.

In accordance with PMIFA, the Board shall consider the following factors, if relevant, in setting
the Spending Rates and in making other determinations regarding whether to appropriate or
accumulate assets from an endowment fund:

1) The duration and preservation of the various endowment funds;

2) The purposes of the Foundation and the various endowment funds;

3) General economic conditions;

4) The possible effect of inflation or deflation;

5) The expected total return from income and appreciation of investments;

6) Other resources of the Foundation; and

7) The Foundation’s Investment Policy.
The Spending Rate will be evaluated annually by the Finance Committee, which shall make a
recommendation to the Board for consideration as part of the annual budget process, regarding
whether the rate should be adjusted to reflect special funding needs, financial market conditions
or other circumstances as set forth herein.

. Spending Rate

Unless otherwise modified by resolution of the Board, the Foundation’s Spending Rate for the
next fiscal year shall be 4% of the average market value of a fund as of January 31* of the
current fiscal year, using a twelve (12) quarter or three (3) year trailing average. The Trailing
Average is calculated separately for each underlying endowment fund.

The Spending Rate shall not be applied to:

1) Any endowment fund subject to a specific rate of payout by the terms of the applicable
gift instrument;

2) Title IIl endowment funds that are less than twenty (20) years old in accordance with
applicable law;



3) Other endowment funds at the discretion of the Finance Committee;
4) Board-designated funds or ‘quasi-endowed” funds.

If sufficient funds for disbursements have not been accumulated, distribution from the endowed
spendable portion will be suspended until sufficient funds have been accumulated.

As a general policy, however, the Board of Directors will set its Spending Rate so as to utilize
only the income, including capital appreciation, generated by its various funds and with the
intention that the fund will grow but recognize that may not happen every year. Any income
from dividends, interest and capital appreciation, both realized and unrealized, in excess of the
approved spending appropriation will be reinvested in the applicable fund.

E. Adoption

Approved by the Board of Directors on TBD and supersedes the previous policy approved on
May 14", 2019.

Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy #: FOO5

INVESTMENT POLICY BOD APPROVED: TBD

A. Introduction

This Statement of Investment Policy (the “Policy”) governs the investment of assets held by the
Edmonds College Foundation (the “Foundation”), including (but not limited to) the investment
of assets not required for the Foundation’s short-term operating purposes and the investment of
assets subject to donor-imposed spending restrictions (i.e. donor-designated funds).

The Foundation is an organization described in Section 501(c)(3) of the Internal Revenue Code
of 1986, as amended, and is classified as a non-private foundation (i.e. a public charity). As
stated in the Foundation’s Articles of Incorporation and Bylaws, the purpose of the Foundation
is to raise, receive, hold, administer, invest and manage funds from donors wishing to benefit
Edmonds College (the “College”). The purpose of this document is to establish the policies that
will guide that investment and enhance Foundation assets for all involved parties by:

1) Defining and assigning the responsibilities in the investment of the Foundation’s
assets;

2) Establishing a clear understanding of the Foundation’s investment goals and
objectives;

3) Providing guidance and limitations to all investment managers regarding the
investment of the Foundation’s assets;

4) Establishing a basis for evaluating investment performance; and

5) Outlining a philosophy that will guide the Foundation’s investment of its assets
toward desired results.

6) In general, this Policy is intended to be sufficiently specific to be meaningful, yet
flexible enough to be practical.

B. Investment Philosophy and Objectives
Since the Foundation’s assets exist to provide support to the College, the investment philosophy

of the Foundation is to have a disciplined, consistent, and risk-diversified (as defined by risk
tolerance levels) approach using reasonable investment styles and strategies.

The Foundation’s investment objective is to maximize returns based on a relatively moderate
asset allocation. Although there may still be losses in any given investment period, over the long



term, the Foundation believes that this approach will provide the best way to maintain the
Foundation’s financial objectives and grow the funds. The Foundation’s investment goals are to
maintain the purchasing power of net earnings and protect the principal’s inflation-adjusted
value.

The Foundation’s intent is to provide a predictable annual distribution of funds from the
investment earnings to provide support to Edmonds College students, faculty, staff, programs
and potentially operations of the Foundation. Consequently, the investment objective over the
long term is to generate returns that are greater than the amount distributed to provide
reserves and cover inflation while providing consistent support for the College and its students.

The Foundation generally will not directly invest in those investments that are not readily
marketable and do not have well defined markets, including the following:

1) Precious metals,

2) Venture capital,

3) Purchases of letter stock, private placements, or direct payments,
4) Private equity offerings,

5) Leveraged transactions,

6) Commodities transactions,

7) Puts, calls, straddles, leaps, or other similar option strategies,
8) Direct participation programs (limited partnerships),

9) Futures,

10) Managed Future Funds,

11) Hedge Funds,

12) Foreign or Crypto Currencies

13) Direct purchases of real estate, Short sales, or

14) Derivatives.

Exceptions must be recommended by the Finance Committee and approved by the Board in
writing and prior to the requested action taking place.

C. Responsibilities of Finance Committee

While the Board retains the fiduciary responsibility for the Foundation’s investment assets, it
delegates oversight of the investment of such assets to the Finance Committee. The Finance
Committee is charged with the responsibility of managing the assets of the Foundation through
interacting with and monitoring the actions of the assigned investment manager and reporting
to the Board. The specific responsibilities of the Finance Committee relating to the investment
and management of the Foundation’s assets are outlined in the Finance Committee Charter.

D. Standard of Conduct Regarding Investment



The State of Washington adopted the Prudent Management of Institutional Funds Act (“PMIFA”)

effective July 1, 2009. Accordingly, in managing the Foundation’s assets, each person responsible
for managing and investing the Foundation’s assets will comply with the standard of conduct set
forth in PMIFA, including the following:

1) Acting in good faith and with the care an ordinarily prudent person in a like position
would exercise under similar circumstances;

2) Making decisions about an individual asset in the context of the Foundation’s
portfolio as a whole and as part of an overall investment strategy; and

3) Considering the following factors, if relevant (and unless instructed otherwise by the
terms of the applicable gift instrument):

a) General economic conditions;

b) Effects of inflation or deflation;

c) Expected tax consequences;

d) Expected total return from income and appreciation;

e) Other resources of the Foundation;

f) Balancing the Foundation’s needs for both spending and preserving capital;
and

g) An asset’s special relationship or special value, if any, to the Foundation’s
charitable purposes.

E. Delegation of Authority to Investment Managers

The ultimate authority for all matters concerning the investment and management of the
Foundation’s assets rests with the Board under advisement of the Finance Committee or with
the Finance Committee via delegation from the Board. Subject to any specific limitation set forth
in a gift instrument or other applicable law, the Finance Committee may delegate to outside
investment managers (“Advisors”) the management and investment functions that a prudent
investor could properly delegate under the circumstances.

Advisors shall be selected from established and financially sound organizations that have a
proven and demonstrated track record managing similar funds. Each Advisor must be a
Fiduciary and Registered Investment Advisor (RIA) or an Investment Advisor Representative
(IAR) of a RIA and acting as a Fiduciary or a bank or an insurance company and must
acknowledge in writing acceptance of responsibility as a fiduciary. Each Advisor must disclose
all fees and other income-generating agreements with third parties regarding assets purchased
by or held for the Foundation and have no undisclosed conflicts of interest with respect to the
Foundation or the College.

The Foundation will retain an investment management firm selected through a Request for
Proposal (“RFP”) process. Such RFP shall be issued at least once every five (5) years, in
accordance with the Finance Committee Schedule described below, unless deemed unnecessary
by the Finance Committee. In connection with such RFP process, the Finance Committee shall
document the basis for hiring an Advisor. The Foundation’s funds available for investment will
be placed in a moderate portfolio. The investment position for this portfolio shall be an asset
allocation model which may vary depending on economic conditions. The mix shall be managed



G.

to reflect current market conditions. The moderate portfolio shall be consistent with the
moderate risk tolerance established by the Finance Committee, in which the Foundation expects
to average a net return of at least 6%, after fees, on its investment over 10 to 15 years. The
Foundation does not expect to try to “time the market” or have considerable trading in its
accounts.

Selection of Advisors shall be based upon the above-stated criteria and any other factors that
are consistent with this Policy and established by the Finance Committee. The Finance
Committee shall determine an asset allocation range based on economic conditions, operating
needs and an annual risk analysis. Advisors will be given a copy of this Policy and the most
current risk analysis to be in compliance. If the Advisor determines it is in the Foundation’s best
interest to deviate from the asset allocation range determined by the Finance Committee, the
Advisor must meet with the Finance Committee to discuss and receive written permission to do
so from the Treasurer of the Board, prior to any reallocation.

Schedule
Each year the Finance Committee will:
1) Conduct a risk tolerance analysis, this may be provided by the Advisor;

2) Review this Policy and the Endowment Spending Policy and update or modify as
needed to reflect changes in the financial markets, needs of the Foundation in
support of the College and learnings from the risk tolerance analysis;

3) Provide any updated or modified Policies to the Board of Directors for approval;

4) Review the performance of the investment management firm and determine if an
RFP should be issued. The Finance Committee shall document its findings in
connection with this review. An RFP for investment management services will be
issued no more than every five years, unless deemed unnecessary by the Finance
Committee

5) Provide any updated or modified Policies to the Board of Directors for approval;

6) Review the portfolio with the Advisor annual each spring. The intent is to cover all
aspects of the portfolio; including asset allocation and manager and portfolio
returns as well as discuss spending needs for the next year.

Investments

For investment purposes, the Foundation’s assets will be broken down into four different
investment types: (1) Non-endowed Designated Funds which include Named Funds designated
for specific scholarships or programs with individual balances of $25,000 or higher, (2)
Endowed Funds (consisting of a corpus or principal that is not wholly expendable on a current
basis), (3) Title III Matching Endowments and (4) Short-term Investments and All Other Cash
Resources.



1)

2)

3)

Non-Endowed designated funds with a balance of $25,000 or higher

Designated funds are composed of gifts, legacies, and bequests made to the
Foundation which, under the terms of the gift instrument, may be spent down based
on certain criteria that exists (such as minimum balance, discontinuance of
donations into the fund, or a specified time period). It is the purpose of this Policy to
prudently invest the funds for growth of the donor’s original gift amount over
$25,000 while making distributions in accordance with the donors’ wishes.

Endowments

Endowment funds are composed of gifts, legacies and bequests made to the
Foundation which, under the terms of the applicable gift instrument, are not wholly
expendable on a current basis. It is the purpose of this Policy to preserve the
principal amount of a donor’s gift and to make distributions in accordance with
donors’ wishes and according to any applicable law (including PMIFA). To this end,
the Foundation will endeavor to preserve and maintain the principal of the
endowment funds in a prudent manner so the endowment funds will continue to
generate future income. Upon request, the Foundation will provide a written report
to donors at the end of the fiscal year regarding the endowment’s financial status, its
growth or loss, and any distributions.

Title 11

Through the Federal Office of Education, the Title III Matching Endowment Program
was established at the College. Based on the Agreement between the Foundation and
the College dated December 16™, 2010, the College transferred the combined
amount of raised and matched grant funds into the Foundation’s chosen Title III
investment account.

The investment management of these combined funds will be controlled by the
Foundation. The Foundation will invest the endowment corpus and a minimum of
50% of net aggregate appreciation for 20 years in allowable investments as outlined
in the grant with oversight of all investment by the Foundation’s Finance Committee
and delegated to the management firm hired by the Foundation Board.

Both investments and allocations must be in accordance with applicable federal
regulations as listed in the Department of Education guidelines, including 34 CFR
Page 628, and the Agreement between the Foundation and the College dated July 1,
2021. Pursuant to Title III rules, disbursement of earnings cannot exceed 50% of the
total aggregate earnings for a twenty-year period after the Title III grant is awarded.

A Board Resolution was put into place on September 14™, 2010 stating that the
endowed federal funds received through the Title Il Matching Gift Program will
remain with the donated funds in perpetuity as permanently restricted endowments
after the expiration of the federal 20-year investment period. The donated funds and



all appreciation available will remain as endowed after the 20 year period but will
fall under the normal Endowment Spending Policy restrictions and not the Title III
50% rule.

4) Short-Term Investments - All Other Cash Resources

a) The Finance Committee will analyze the operating budget for the coming
year to determine needed allocations. The goal is to have liquid funding, i.e.,
cash and cash equivalents, available to fund operations for that period.
Examples of cash equivalents include money market funds, CDs and other
short-term vehicles with a maturity that aligns with forecasted need.

b) Capital Campaigns: Funds collected for capital campaigns shall be set aside
in separate Short-term Investments.

c) Scholarships and Programs: Funds collected for non-endowed scholarships
and programs with a balance of less than $25,000 shall be set aside in
separate Short-term Investments.

As resources are made available to the Foundation, either through donations,
liquidations of assets or other means, the Finance Committee will consider other
options to maximize the Foundation'’s ability to fulfill its mission and maintain a
solid financial base.

H. Adoption

This policy was approved by the Board of Directors on TBD, and supersedes the previous policy
approved on May 14", 2019.

Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy #: FDOO1

GIFT ACCEPTANCE- GENERAL BOD APPROVED: TBD

A. Introduction

The Edmonds College Foundation (“ECF”) is a tax-exempt 501(c)(3) charitable organization
within the Internal Revenue Service definition. To qualify as a charitable contribution, a donor
transfers cash or other assets to the Foundation for use by the Foundation. The Foundation may
accept gifts restricted to certain purposes only if such purposes are consistent with the
Foundation’s tax-exempt purpose as a 501(c)(3) charitable organization as well as the intended
purpose of the Foundation. The Foundation’s mission is to support access, success and
excellence for students, faculty, and staff at Edmonds College (the “College”). The Edmonds
College Foundation is an exceptional steward for the funding that the community places in its
trust. It is dedicated to making efficient use of resources, with the goal of bettering the
community through the support of students’ educational and career goals. In this light, the
Foundation must have legal control over the distribution of the contributed assets and any
future earnings from those assets.

This Policy is general in nature and is intended to provide an umbrella over accompanying
policy attachments that address types of gifts secured from cash contributions or outright gifts;
fundraising events; campaigns; grant awards; federal grants; bequests; and contracts (together,
referred to as the “Gift Acceptance Policies”). These gifts may carry donor restrictions in their
purpose or come to the Foundation without donor restrictions for general use by the
Foundation. In considering each proposed gift, the Foundation’s Executive Committee will
review this general policy and applicable policy attachments regarding the specific gift type. In
case of a conflict between the terms of this Policy and the other policy attachments, the terms of
the more specific policy attachment shall apply.

B. Compliance

Federal and state law requires that the Foundation satisfy various requirements regarding gifts
made to the Foundation. The Financial Accounting Standards Board (“FASB”) directs how the
Foundation’s assets are classified, accounted for, and reported. The American Institute of
Certified Public Accounts (“AICPA”) provides guidance in the accounting and reporting
surrounding these gifts. FASB takes precedence over the AICPA if conflicts or overlaps in rules or
procedures arise. The Foundation will act in accordance with all such requirements and these
Gift Acceptance Policies will be interpreted to be consistent with such laws and may be
amended from time to time to reflect changes in applicable law.

The Prudent Management of Institutional Funds Act (“PMIFA”) adopted by the State of
Washington provides guidance on investment decisions and endowment expenditures for



charitable organizations. Edmonds College Foundation maintains compliance by conducting an
annual PMIFA Fund review and providing summary results to the Finance Committee.

In order to ensure compliance with donors’ restrictions on the uses of their gifts, the Foundation
maintains separate funds in endowed and non-endowed funds. While the Financial Accounting
Standards Board determines the classification of these funds for financial reporting purposes,
the Foundation classifies the following fund types in order to fulfil its regulatory and
stewardship obligation:

1) Non-Endowed (named & un-named) Scholarship

2) Endowed Scholarship

3) Non-Endowed (named & un-named) Program

4) Endowed Program

5) Unrestricted & Board Designated (quasi-endowment)

6) Title 3 Endowed

7) Trusts (split-interest charitable trusts where ECF is named as a beneficiary)

New funds are created under these classifications for uniquely named, purposed scholarships
and programs that are consistent with EC’s offerings. Care should be taken to avoid proliferating
new funds that encompass comparable or identical purposes of already existing (un-named)
funds.

General Policy

The Foundation may accept gifts restricted to certain purposes only if such purposes are
consistent with the tax-exempt purpose of the Foundation and support a current program or
activity administered by the College.

Proposed significant or unusual gifts will be reviewed by the Executive Committee and
Executive Director acting, if necessary, in consultation with the Board of Directors and/or
Foundation legal counsel prior to acceptance, to ensure that the gift is consistent with this and
other Foundation policies. If inconsistencies are found, the Executive Committee has the right to
ask the donor to modify his or her conditions, or refuse to accept the gift.

The Foundation may not accept contributions that:

1) Are inconsistent with its tax-exempt purpose.



2)

2)

3)

Unduly interfere with the Foundation’s authority to administer and distribute the
contribution.

Impose any material restriction that prevents the Foundation from exercising
ultimate control over the assets received from the donor. A material restriction
exists if:

a) The Foundation does not have full ownership, benefit and control over the
asset it receives

b) The contribution possesses legal or other characteristics rendering the asset
difficult to sell or convert to liquid assets.

c) The donor imposes restrictions that are inconsistent with or involve uses
that go beyond the Foundation’s current mission and tax-exempt purpose.

Are from a donor that is involved in businesses or activities that are deemed
inconsistent with the Foundation’s mission. This determination shall be made by the
Executive Committee and ratified by the Board of Directors.

D. Special Circumstances

1)

2)

Donor-Advised Funds

A donor-advised fund is a separately identified fund or account that is maintained
and operated by a sponsoring 501(c)(3) organization. Each fund or account is
composed of contributions made by individual donors. Once the donor makes the
contribution, the organization has legal control over it while the donor retains
advisory privileges with respect to the distribution of funds.

For example, the “Kaledestad Charitable Fund” is a donor-advised fund at Fidelity
Charitable, a public charity. Donors make tax-deductible contributions to Fidelity
Charitable into a segregated account (“donor-advised fund”) and have the privilege
of recommending grants to qualified public charities, such as the Foundation.
Fidelity Charitable provided the tax receipt to the individual donor.

Therefore, the Foundation may accept gifts from donor-advised funds but will not
issue a receipt to the individual donor. Only thank you letters will be issued.

Donor-Designated Funds

A donor-designated fund is a gift received from an individual donor who names a
specific recipient of the gift for the purposes of paying for tuition, books, or fees. Any
gift from a donor who specified the recipient for the purpose of providing cash
directly to the donor will not be accepted by the Foundation, as this may benefit the
recipient in ways that are inconsistent with the Foundation’s tax-exempt purpose.
Gifts from a donor who specifies a relative or family member will not be accepted by
the Foundation.



3) Pass-through Funds

Pass-through funds are when the Foundation accepts gifts on behalf of a College and
then passes the gift directly to the receiving department or program. Gift receipts
are issued by the Foundation to the donor.

The Foundation is legally obligated to adhere to the terms and conditions of every
gift. Before the gift is accepted, the terms of each gift must be considered with the
utmost care to ensure they are consistent with current fundraising goals and
programs, conform to Foundation policies, and do not unduly hamper usefulness or
expose the Foundation to undue risk.

E. Conflict of Interest

Conflicts of interest shall be managed in accordance with this Policy and the Foundation’s
Conflict of Interest Policy. A conflict of interest could arise if the Foundation, its officers or staff
were to:

1) Provide legal or financial advice to prospective donors relating to the consequences
of their gifts on resulting taxes and estate planning. If questions should arise during
conversations with donors, Foundation officers and employees are to urge the
prospective donor to seek assistance from outside professionals and not to give
recommendations, endorsements, or advice.

2) Pay for or absorb the costs associated with the transfer of assets from the donor to
the Foundation. For example, the Foundation’s In-Kind Contribution addendum
policy requires that any assets valued at $5,000 or more must be accompanied with
the independent appraisal required for the donor to receive a federal tax deduction.
A conflict of interest would exist if the Foundation agreed to pay directly or
reimburse the donor for the cost of obtaining the appraisal.

F. Change in Circumstances

If future circumstances change so that the restrictions imposed on a gift become unlawful,
impossible, impractical to achieve or wasteful, the Foundation reserves the right to direct the
resources of the fund to a purpose as consistent as possible with the donor’s original intent. If
no closely related purpose exists, the funds may be applied towards other Foundation purposes
to the extent permitted by applicable law. Wherever possible and subject to applicable law, the
Foundation will seek the donor’s consent as a first step to any release or modification of a gift
restriction, provided doing so is reasonably feasible as determined by the Foundation in its sole
discretion.

G. Gift Acknowledgement
For a donor to claim a tax deduction for a contribution the donor must receive a written

acknowledgement from the Foundation; therefore, the Foundation will provide each donor with
an acknowledgement of his or her contribution that complies with applicable law to support the



donor’s ability to take a tax deduction for the charitable contribution.

If the donor received goods or services in exchange for that contribution, the fair market value
of those goods and services must be included in the acknowledgement.

. Gift Instrument

All gifts that have a designated purpose and meet a minimum threshold, $5,000 for
non-endowments and $25,000 for endowments are to be established as a separate fund and
must have a signed gift instrument or agreement. The Foundation should encourage donors to
seek legal counsel when any negotiations are necessary. Gift instruments, at the minimum,
should contain the following:

1
2)

3)

4)

5)

6)

7)

8)

9)

Date of the agreement.
Legal name(s) of the donor(s).

If more than one donor; an indication of the donors’ intent to be obligated jointly,
severally, or both jointly and severally.

Complete description of exactly what is to be contributed and the dates on which it
will be contributed, e.g., cash, securities (specify), personal property (specify), real
estate (specify), etc.

Detailed description of amount to be contributed (if cash), quantities (if personal
property), legal description (if real estate).

A statement that the donor’s gift or promise to give is unconditional and irrevocable,
and that the designation of the Foundation as recipient also is irrevocable (if the gift
instrument is irrevocable, but the donor retains the right to change the recipient, the
contribution would be conditional and not recordable by the Foundation.

A statement that in the event of the donor’s death prior to fulfillment of the promise
to give, the donor intends, and hereby instructs their personal representative to
fulfill the promise to give from the assets of the donor’s estate.

The purpose(s) for which, and time periods during which, the contribution(s) may
be expended. If permanently restricted for endowment, the purpose(s) for which,

and time periods during which, the earnings may be expended.

Provisions for post-expiration excess funds.

10) Any other terms, restrictions, or other details agreed-to by the Foundation and the

donor(s). If the Foundation intends to use a portion of the contribution to pay legal,
title, transfer-related, or other administrative expenses, it should obtain the donor's
agreement and include an indication of such in the gift instrument.

11) The signatures of an authorized representative of the Foundation and each donor.



All terms and conditions stated in gift instruments must comply with the Foundation’s
acceptance policy.

I. Adoption

This Policy was approved by the Board of Directors on TBD, and supersedes the Policy approved
by the Board of Directors on May 14", 2019.

Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy #: FD002

GIFT ACCEPTANCE- ENDOWMENTS BOD APPROVED: TBD

A. Introduction

Endowment funds are composed of gifts, legacies, and bequests made to the Foundation which,
under the terms of the applicable gift instrument, are not wholly expendable on a current basis.
Endowments can be established for student scholarships or current programs at Edmonds
College (EC), and for other purposes approved by the Foundation. The Foundation will accept
these designations to the extent that the donor’s stipulations have a reasonable expectation of
being met.

Endowments are traditionally created as vehicles to allow long-term stability and to
memorialize the intent and philanthropy of donors in perpetuity. To this end, the Foundation
will preserve and maintain the principal of the endowment funds in a prudent manner so that
the endowed funds will continue to generate future income while acknowledging the volatility
of the market.

It is the purpose of this policy to preserve the principal amount of a donor’s endowed gift and to
make distributions in accordance with donors’ wishes and to manage the endowment according
to any applicable law and in alignment with investment and spending policies.

B. Gift Acceptance/Gift Instrument
Gifts establishing endowments shall meet the following guidelines:

3) The terms of the endowment must comply with the Foundation’s General Gift
Acceptance Policy and this Policy.

4) When the donor wishes to restrict the endowment to a specific field of study or
program, it must be for a program currently offered by the College, or otherwise
approved by the Foundation, with the consent of the College.

5) If donor restrictions regarding use preclude inclusion in investment pools, approval
from the Finance Committee will be required prior to accepting the gift.

6) Should donor restrictions for use of the endowment payout be desired, the agreement
shall list more than one preference, and include a statement allowing the Board of
Directors (the “Board”) to modify the use should the original restrictions become
unfeasible, with consideration to the donor’s background and original intent of the gift.

7) Generally, the Foundation is not able to accept endowed gifts of less than $25,000. If the
donor is unable to make an initial gift of $25,000, the Foundation may work with the



donor to establish payment schedule. If, after the original time-frame or at any time
before that time, it appears that the donor will not be able to complete their funding
plan, the Foundation Board of Directors has the right to collapse the endowment
following the donor’s original intent to the extent feasible.

8) An annual administrative fee of 1% will be applied against the donor’s fund balance. In
accordance with its spending policy the Foundation employs three-year averaging to
calculate the annual spend from endowments. This can create a gap between funds
available and intended funding levels early in the life of an endowment. Donors may at
times make additional contributions in order to bridge that gap. Gifts of that nature are
excluded from the one-time 5% management fee on non-endowed restricted gifts.

9) All accepted gifts established as an endowment will have a fully executed gift instrument
before the funds can be pooled into the Foundation’s investment account (or
implemented into the Investment Policy guidelines). In the case where is donor is no
longer living, the trustee of the estate shall sign the gift instrument. The gift instrument
should contain the components indicated by the General Gift Acceptance Policy.

10) If the endowment results from a bequest, the terms and conditions outlined in the will
shall be sufficient for the Foundation to establish the endowment (provided the
Foundation accepts the gift after determining that the gift fulfills the requirements set
forth in this Endowment Policy). However, the donors wishing to make bequests will be
encouraged to execute a gift agreement with the Foundation in addition to the will.

C. Endowment Establishment

The corresponding gift agreement will provide the guidance as to how the initial gift will be
aligned with regards to temporary or permanent restrictions. The portion identified as
principal, or corpus, will be designated as permanently restricted and be maintained as such.
The donor may, at their discretion, provide additional funds to help meet their desired annual
funding goal which will be of particular importance during the three year period following the
initial gift until the endowment has reached three full years of averaging.

D. Board-Designated (Quasi-) Endowments

The Foundation may set aside unrestricted funds as a board-designated or quasi-endowment to
be invested to provide income for a long but unspecified period (definition taken from
Statement of Financial Accounting Standards 117). A board-designated fund is classified as
“unrestricted” on financial statements because the limitation was imposed by the Board rather
than the donor and is therefore not subject to Endowment Spending restrictions; however, the
quasi-endowment functions as an endowment with a principal restricted portion and an
unrestricted portion set aside for distributions for a specific purpose. At the time of the board
designation, the Board will establish a set of standards for the use of these endowments that
will be distributed to all donors prior to or at the time of their contribution to the extent
feasible. The Board can end its restriction for any reason and remove any or all funds from the
quasi-endowment at any time via a Board majority vote.

Board-designated endowments might include a General Scholarship Endowment, to be used to
support scholarships to students, and a Program Endowment, to be used to support



program-related distributions made to the College. The General Scholarship Endowment and
Program Endowment may be utilized in years when contributions or earnings from other
endowments are insufficient to maintain consistent support to the students and programs of the
College.

In addition, the Board may establish a quasi-endowment fund utilizing unrestricted cash
reserves to provide a vehicle through which earnings and growth can be generated to support
the operations of the Foundation. Because this would be a Board-designated endowment, the
Board may, at some date in the future through a majority vote, increase or reduce the principal
of the endowment, or dissolve the endowment, thereby releasing the funds back into the
general operating budget.

Title III Endowments

The College often has received grants from the US Department of Education through a program
authorized under Title III of the Higher Education Act of 1965. These challenge grants provide
federal funding to match contributions from donors wishing to establish a named endowment
or contribute to the general endowment (the “Title IIl Endowments”). Each Title [Il Endowment
(private donation plus federal matching grant) is restricted by law for a period of twenty (20)
years, during which time no more than 50% of the aggregate income and appreciation may be
spent. (Aggregate is defined as the income and appreciation realized on the total of all named or
general endowment contributions and the matching Title III funds). The Title Il program
permits that at the end of the twenty (20) year period, the federal matching funds can be
released from restriction and used for any purpose consistent with the Foundation’s charitable
purpose. The Board has determined, however, that Title IIl Endowments shall continue to be
held as endowments after expiration of the twenty (20) year period. As such, expenditures from
Title IIl Endowments that are more than twenty (20) years old shall, subject to the terms of the
applicable gift instrument and applicable law, be determined pursuant to the Foundation’s
Endowment Spending Policy.

In the case of new Title Il matching endowments, the Title III rules shall apply. 100% of the gift
will be used to establish the endowment so the gift in its entirety may be matched with Title III
federal funds.

Accounting and Reporting

When an endowment is created, two distinct funds (general ledger “sub-ledgers”) are
established: (1) an endowed permanently-restricted corpus fund and (2) an endowed
temporarily-restricted fund.

The endowment will be invested according to the Foundation’s Investment Policy and may be
co-mingled within an investment portfolio with other endowments and Foundation funds. The
net earnings and gains or losses on the entire investment portfolio will be distributed to each
fund within the portfolio based on each fund’s percentage of the total.



Upon request, the Foundation will provide the donor with an annual report of activity for their
endowment for the previous fiscal year. For gifts from individuals, the Foundation shall provide
the annual report each year during the donor’s lifetime. After the donor’s death, the Foundation
will continue to provide an annual report at the request of the donor’s heirs. For gifts from
corporations, the Foundation shall provide the annual report for a period of ten (10) years, and
for additional successive periods of ten (10) years at the request of the corporate donor.

G. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the previous policy
approved on May 14th, 2019.

Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy # FD003

GIFT ACCEPTANCE- NON-ENDOWED RESTRICTED FUNDS BOD APPROVED: TBD

A. Introduction

The Edmonds College Foundation accepts contributions for named and general
non-endowed restricted funds (‘Funds’). The intent of these funds may include: scholarships
for students attending Edmonds College, programs, faculty, or staff at Edmonds College or
operations of the Foundation.

B. Named Scholarships

1) Establishment of a Restricted Fund

A named Fund can be established by one donor, a group of donors, as a memorial, or
as a bequest. Regardless of the method by which the Fund is established, it must
meet the following criteria:

a)

b)

<)
d)

The terms must comply with the Foundation’s General Gift Acceptance
Policy.

If the donor wishes to restrict their gift to a specific field of study, it must be
for only one current program offered by Edmonds College.
The minimum gift must be $5,000.

After awarding the initial gift, the donor(s) may choose to continue giving to
the Fund in subsequent years with terms clearly stated in the gift
instrument.

At the time of the initial gift, gifts of $1,000 or more will be charged a 5%
management fee.

Funds that do not receive continued funding and reach a balance less than
$5,000 after 12 months will cease to be offered and any remaining balance
will be re-allocated to a Foundation general Fund aligned with the original
intent to the extent possible or; if the original named Fund was for a specific
field-of-study or program, the remaining balance will be re-allocated to a
similar existing Fund.

2) Donor-generated Solicitations

The Foundation values every person making contributions to advance its mission. To
ensure continuity and consistency of the message being provided to potential
donors, individuals wishing to create a named fund through solicitations of friends
and colleagues must do so with the assistance and guidance of the Edmonds College



3)

4)

Foundation development staff. Publications to be used to solicit contributions for the
Fund must be independently generated by the donor and approved by the
Foundation prior to printing or posting on websites

Donor Agreements

An agreement will be executed between the Foundation and the initiating donor
outlining the specific terms and conditions of the Fund based on guidelines
contained in the “Gift Instruments” section of the General Gift Acceptance Policy.
While the Foundation will make every effort to satisfy the wishes of donors when
creating eligibility criteria, such criteria must be within the guidelines established by
the Foundation. Donors will be encouraged to keep the eligibility criteria clear,
concise and sufficiently broad to attract as many students as possible.

General Restricted Funds

The Edmonds College Foundation maintains a general scholarship fund and a
general program fund under its name that accepts contributions from donors
wishing to restrict their gift to scholarships or programs, but not wanting to
establish an individual named Fund or wishing to contribute less than the
aforementioned minimum. Gifts resulting from special event scholarship
solicitations are also deposited to this fund. Contributions to the Edmonds College
Foundation Scholarship Fund or Edmonds College Foundation Program Fund can be
for any amount.

C. Accounting and Reporting

1)

2)

3)

Named Funds will be maintained separately within the Foundation’s accounting
records.

The funds will be held in cash or invested in short-term vehicles such as money
market and certificates of deposits maturing in 1 year or less according to the
Foundation’s investment policy and will be co-mingled with other Foundation cash
held in short-term vehicles. Earnings will be distributed to each fund within the
investment based on the funds percentage of the total and will be added to the
contributed amount for distribution as scholarship.

The Foundation will provide the donor with an annual report on scholarships
awarded along with any thank you letters from recipient students.

D. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the previous
policy approved on May 14th, 2019.

Libby Lewis
Secretary



Edmonds College Foundation Board of Directors






Policy #: FDO0O4

GIFT ACCEPTANCE- UNRESTRICTED BOD APPROVED: TBD

A. Introduction

The Edmonds College Foundation encourages and accepts contributions where the donor is
silent with regard to intended purpose or has requested that the Foundation use the gift “for
the greatest need”. These contributions afford the Foundation the greatest flexibility for
distribution as they carry no donor-imposed restrictions for their use.

B. Use and Distribution

The Finance Committee will supervise the preparation of and present to the Board of
Directors an annual budget for the Foundation. This budget will outline the uses and
distributions of unrestricted resources to support the Foundation’s operations and mission.

C. Accounting and Reports

1)

2)

3)

4)

The gift will be recorded in the donor database under the name of the donor at the
time the gift is received.

If the Board of Directors, by a majority vote, should designate unrestricted funds for
a specific purpose or use, the funds will be transferred to a separate unrestricted
fund in the accounting records and identified as designated by the board for that
purpose. It is understood that this designation can be rescinded or modified by a
majority vote of the Board at some future date. Additional guidelines for establishing
board-designated restricted funds are covered in the Gift Acceptance-Endowment

policy.

The Foundation cannot re-direct a designated gift to a specific purpose and
acknowledge the donor for supporting that purpose, without the donor’s written
approval.

Donors making unrestricted gifts will be acknowledged in the appropriate manner
but will not receive any financial reporting on an annual basis about the use of their
contribution.

D. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the previous
policy approved on May 14", 2019.



Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy #: POO1

COLLEGE REQUEST FOR FUNDING BOD APPROVED: TBD

A. Introduction

In fulfillment of its mission, the Edmonds College Foundation establishes annual funding
allocations in accordance with available resources and current priorities. The Foundation
provides direct support to individuals and programs at Edmonds College through its annual
Scholarship and Grant programs, which are open to all students, faculty and staff of the
institution. The breadth of these programs depends upon the Foundation’s financial situation
and changes from year to year.

B. Application for Funds

To ensure that all funding requests are considered in a fair and efficient manner, applications
will only be accepted in accordance with current guidelines for the scholarship and grant
programs. General information, application instructions and deadlines for both grants and
scholarships can be found by visiting the Foundation’s website or by contacting the Foundation
office.

C. Authority

The President of Edmonds College will determine the funding priorities of the College as a
whole. Faculty and staff who wish to have the Foundation consider a request for funding that
falls outside the scope of the scholarship and grant programs must first seek the endorsement
of the College President to affirm that the request is a top priority for the College and cannot be
funded through other sources. All such requests will be presented to the Foundation by the
College President for consideration.

From time to time, students, faculty and staff will approach a Foundation board member directly

with appeals for funding. In such situations, the board member will advise the individual to
speak with the Foundation Executive Director for information regarding the process for
considering such requests.

D. Adoption

This policy was approved by the Board of Directors on TBD and supersedes the policy
previously approved on May 14", 2019.



Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



Policy #: P0O02

EMERGENCY FUNDING FOR STUDENT SUCCESS BOD APPROVED: TBD

A. Introduction

In fulfillment of its mission, Edmonds College Foundation provides support to students through
the Emergency Fund Program. Assistance is given from private donations.

B. Program Goals

The program is intended to assist students serious about continuing their studies toward a
degree or certificate at Edmonds College. The primary goal of the Emergency Fund Program is
to eliminate a temporary financial crisis for a student and prevent them from dropping out of
school.

Emergency funds are available to currently enrolled students who are experiencing an
unforeseen financial emergency in the past 60 days that could prevent them from continuing
their education. Funds can be used to assist with the payment of basic life necessities such as
food, shelter, utility bills, car repairs, and basic cell phone and internet services.

While emergency funds are direct aid to students, they are not scholarships, therefore cannot be
used to pay for tuition, books, and fees. No monies will be paid directly to students.

C. Minimum Criteria and Application Process
To apply for emergency fund support, students must meet all of the following criteria:

3) Be currently enrolled and attending classes at Edmonds College. Enrollment will
affect eligibility.

4) Be experiencing an unforeseen financial situation that has occurred in the last 60
days that is beyond their control and could prevent them from continuing their
education.

5) Submit an application and all supporting documents as outlined in the Application
Requirements.

6) Have not received emergency fund assistance in the past 12 months. Students, who
seek assistance in consecutive academic years, may be refused further assistance
due to their inability to find satisfactory resolution to their financial difficulties.



7) If awarded funding, the student may be required to attend a Financial Literacy class
offered by Edmonds College.

8) A student who has below a 2.0 GPA should address it in their personal statement.

Emergency Fund Committee members may recommend revisions to the minimum criteria and
application process to the Foundation Program Committee as deemed necessary.

Review and Award Process

A committee comprised of Foundation and College employees will meet and review applications
on a regularly scheduled basis (to be determined based on need and experience). While
applications will traditionally not be reviewed outside of the regularly scheduled meeting,
exceptions may be made for students who are experiencing an immediate crisis with food and
shelter. The student's application, supporting documentation, and academic progress will be
used to determine the student's eligibility for funding.

Each application will be reviewed on its own merit and as long as the student meets the
minimum criteria as outlined above and in the Application Requirements, consideration will be
given to the full amount requested. However, it is understood that there may be circumstances
where no amount of money can solve a student's financial difficulties and no matter how
justified the request, the student will still be unable to remain in school. In such cases, the
committee may choose to refuse funding.

Based on the submitted application materials, the committee will determine the appropriate
funding amount while being sensitive to the annual limits of available Foundation funding.
Academic performance and the student's overall financial situation will be considered.

Conflict of Interest and Favoritism

While providing students with the assistance they need to stay in school is our highest priority,
Foundation and College Board and staff directly or indirectly involved in the Emergency Fund
Program must maintain an "arm'’s length" relationship with students applying for emergency
funds so there is no appearance of favoritism or conflict of interest. Providing general
instructions about application requirements, required documents and deadlines is acceptable
assistance. Reviewing an application for a student, making recommendations for improvement,
or notifying a student that their application is incomplete by a voting member is inappropriate
assistance and could result in the student's application being rejected altogether. Only
non-voting members may review an application for a student or notify a student that their
application is incomplete.

Distribution of Funds
Emergency Funds will not be distributed directly to students. Checks will be written and mailed

by the Foundation directly to the vendor for whom the student has requested payment. Students
will be notified by email of their award and when the payments have been sent.



In the case of food and shelter, students will be provided with funds on their EdPass to use at the
on-campus cafeteria and cafe, gift cards to local grocery stores, and/or vouchers for
hotels/motels.

G. Evaluation and Data Collection

The Foundation Program Committee will develop metrics for the Emergency Fund Program and
staff will collect the appropriate data in order to perform an annual evaluation of the program's
effectiveness. Based on this evaluation, the review committee will make recommendations to
the Foundation Program Committee for modifications to eligibility criteria and/or process to
meet the program goals.

H. Program Funding

The size and scope of the Emergency Fund Program is dependent upon funding and may change
from year to year. The Program Committee will assess the effectiveness of the program on an
annual basis and may recommend funding changes to the Finance Committee. The Finance
Committee will make a recommendation to the Board of Directors on the annual allocation for
the next fiscal year as part of the annual budget process. Upon recommendation from the
Program Committee, the Board of Directors reserves the right to suspend or eliminate this
program at any time for any reason.

Adoption

This policy was approved by the Board of Directors on TBD and supersedes the policy
previously approved on May 14™, 2019.

Libby Lewis
Secretary

Edmonds College Foundation Board of Directors



)_“ Eg":f;‘gg Giving Analysis Dashboard (Bequests Excluded) - Through August 31

FY 2025 FY 2026

Campaign ID Unrestricted | Restricted Unrestricted | Restricted
-

CLUBSANDASSOC $2,500.00 $2,500.00
CORPORATE $3,000.00 $3,000.00 $2,310.00 $3,020.00 $5,330.00
EVENTS $9,431.00 $9,431.00 $18,895.00 $18,895.00
FDTANDGRANTS $108.19 $3,724.49 $3,832.68 $2,654.74  $400,900.00 = $403,554.74
INDIVIDUALS $2,529.80  $89,674.36 $92,204.16 $4,038.94 $36,898.56 $40,937.50

Total $12,068.99 | $96,398.85 | $108,467.84 $27,898.68 | $443,318.56 | $471,217.24




SIP .3
SUCCESS

Stupents . Impact . PossiBiLiTiES
SIP for Success 2025 Results
Gross Income Total Costs Net Income
$9120 $5206 $3914

Key Performance Indicators (KPI)’s

Gross Goal = $8000 Gross Actual = $9120 % 114 of goal
Attendance Goal = 125 Attendance Actual = 80 % 64 of goal
New Donor Goal = 10 New Donor Actual = 10 % 100 of goal

Event Summary Notes

Sip for Success achieved strong fundraising results, with a gross income of $9,120 (114% of the $8,000
goal) and a net income of $3,914 after $5,206 in expenses. The event also met its new donor goal,
welcoming 10 first-time supporters. While attendance fell short at 80 guests compared to the 125
target (64% of goal), the evening delivered meaningful community engagement and valuable insights for
future planning. While this exact event will likely not be replicated, it offers opportunities for the future.

The venue at the Edmonds Library Plaza received overwhelmingly positive feedback for its
affordability, beautiful views, and flexibility in hosting a large reception across both indoor and outdoor
spaces. However, sound did not carry well into the interior areas, creating challenges for some guests.
Food and service were generally well-received, though a few attendees noted issues with hot
appetizers, pointing to a need for clearer communication and timing with volunteers. Guests praised the
decor, which provided a warm fall atmosphere, and vendors and community partners—including the
wine providers—reported positive experiences, though some wine partners expressed disappointment
in turnout. Attendance challenges may have stemmed in part from the September 11 event date and the
perception of a wine-focused fundraiser among both college leadership and donors.

Programmatically, some attendees appreciated the relaxed flow of the evening, while others
recommended a more structured approach, particularly in managing the auction and ensuring smoother
guest checkout. On the operational side, new OneCause software upgrades and internal training
contributed to an improved guest experience.

Overall, Sip for Success combined solid financial outcomes with valuable relationship-building. The
feedback provides a balanced view of what worked well and where refinements in program flow,
communication, and event positioning could strengthen future events.



EDMONDS COLLEGE
FOUNDATION

STATEMENT OF ACTIVITIES
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June 30, 2025
July 2024 - Jun 2025 July 2023 - Jun 2024
.. Donor- TOTAL Donor- TOTAL %
Preliminary Unrestricted Restricted Unrestricted  Restricted CHANGE
Revenve
Operating Income
Contributions (Individuals) 62,350 201,549 263,899 88,641 120,873 209,515 26%
Contributions (Corporations) 6818 74,610 81,429 19,605 97.176 116,780  -30%
Contributions (Grants) 0 29,500 29,500 37,626 99,548 137,173 -78%
Contributions (Corporate Matching Gifts) 12,375 3,100 15,475 7,648 7,648  102%
Contributions (Clubs and Associations) 670 17,949 18,619 660 15,600 16,260 15%
Contributions (Foundations) 805 272,322 273,128 5,207 320,287 325,494  -16%
Contributions (In Kind College Compensation & Occupancy) 0 0 0 #DIV/0!
Contributions (In-Kind Services and Materials) ESTIMATE 198,853 198,853 198,853 198,853 0%
Contributions (Stock converted to Cash) 0 0 0 #DIvV/0!
Special Event Revenues 200,242 200,242 148,440 148,440 35%
Inter-Fund Transfer/Restriction Modification 46,482 (46,482) 0 38,636 (38,636) 0
Miscellaneous Income 9.619 9,619 3.400 3,400 183%
Total Operating Income 538,216 552,548 1,090,764 548,716 614,848 1,163,564 -6%
Investment Income
Total Interest & Dividends 60,063 177,902 237,965 79,677 169,199 248,876 -4%
Realized Gain(Loss) on Investments 18,522 100,593 119,115 22,517 88,107 110,623 8%
Unrealized Gain(Loss) on Investments 97.438 395,203 492,641 87.525 373,515 461,040 7%
Earnings on Trust Funds (rev srs 903) 0 22,029 22,029 16,658 16,658 32%
Change in Value of Trust Funds ESTIMATE 101,116 101,116 101,116 101,116 0%
Total Investment Income 176,024 796,842 972,866 189,719 748,594 938,313 4%
Total Revenue 714,240 1,349,390 2,063,630 738,435 1,363,442 2,101,876 -2%
Expenses
Total Personnel Expenses 201,595 0 201,595 156,444 0 156,464 29%
Total Fees 89,799 43,406 133,206 231,347 45,960 277,307  -52%
Total Donor Cultivation Expenses 9,431 0 9,431 7.899 0 7.899 19%
Total Special Event Costs 115,202 0 115,202 92,073 0 92,073 25%
Total Administrative Expenses 58,043 659 58,702 60,797 2,618 63,415 -7%
Community Partnerships 7,222 0 7,222 4,658 0 4,658 55%
Total Operating 478,551 44,065 522,616 595,628 48,578 644,206 -19%
Total Operating & Personnel Expenses 680,146 44,065 724,211 752,092 48,578 800,670 -10%
College Support 0 0
Hosting Hospitality 22,888 570 23,459 21,429 0 21,429 9%
Grant distributions (24,842) 89,728 64,886 16,878 57,859 74,738 -13%
Scholarship distributions 19,249 323,737 342,986 0 352,952 352,952 -3%
Emergency Fund Distributions 30,500 36,082 66,582 500 58,075 58,575 14%
Awards Distributions 8,478 8,478 250 4,500 4,750 78%
College Program Transfers 2,337 177,170 179,508 7.368 348,863 356,231 -50%
College Hospitality Support 6,574 43 6,617 12,475 0 12,475  -47%
Total College Support 56,706 635,809 692,515 58,901 822,249 881,150 -21%
Total Expenses 736,852 679,874 1,416,726 810,993 870,827 1,681,820 -16%
Net Income (Loss) (22,613) 669,517 646,904 (72,558) 492,614 420,056 54%

1/
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EDMONDS COLLEGE
FOUNDATION

STATEMENT OF FINANCIAL POSITION

AS OF June 30, 2025

July 2024 - Jun 2025

July 2023 - Jun 2024

A Donor Donor
Preliminary Unrestricted  Restricted TOTAL Unrestricted  Restricted TOTAL 7% CHANGE
Cash
Heritage Bank Checking (81,419) 111,163 29,744 (138,271) 294,805 156,534
Flourish 260,282 242,020 502,302 286,976 392,020 678,996
Heritage Bank Money Mkt (121,947) 122,999 1,052 (102,647) 122,999 20,352
Bank of WA Money Mkt Acct 330002189 0 0
Petty Cash 0 0
1st Financial NW 3-mo Money Market 591,970 62,423 654,393 591,970 62,423 654,393
Total Cash 648,886 538,605 1,187,491 638,027 872,247 1,510,275 -21%
Investments
1st Financial NW 30 mo Certificate of Deposit 0 0 0 0 0 0
US BANK DEPOSITORY 100 0 100 100 0 100
US Bank Foundation Investments 1,225,092 5,411,699 6,636,791 1,305,536 4,533,378 5,838,914
US Bank Title3 Investments 0 1,278,107 1,278,107 0 1,105,113 1,105,113
Life Insurance Policy CSV Oharah 0 0 0 0 0 0
McCollum Trust-Bank of America Acct 0 516,647 516,647 0 478,927 478,927
Johnson Remainder Trust Fidelity 0 530,875 530,875 0 467,479 467,479
Gift Cards Donated to Fnd 64 0 64 64 0 64
Total Investments 1,225,256 7,737,328 8,962,584 1,305,700 6,584,896 7,890,597 14%
Accounts Receivable
Pledges Receivable 0 0 0 0 0 0
Accounts Receivable 0 0 0 5,388 11,000 16,388
Accts Receivable - Other 961 0 961 2,561 0 2,561
Allowance for Doubtful Accounts 0 (7,506) (7,506) 0 (7,010) (7,010)
Long-Term Pledges Receivable 0 76,440 76,440 (2,084) 150,192 148,108
Discount on Long-Term Pledges 0 (2,928) (2,928) 0 (3,203) (3,203)
Total Accounts Receivable 961 66,006 66,968 5,865 150,979 156,845 -57%
Total Prepaid Expenses 0 0 0 3,597 0 3,597 -100%
Fixed Assets
Equipment/Computer Software 18,568 0 18,568 18,568 0 18,568
Accumulated Depreciation (18,568) 0 (18,568) (18,568) 0 (18,568)
Total Fixed Assets 0 0 0 0 0 0 0%
Total Assets 1,875,103 8,341,939 10,217,042 1,953,190 7,608,123 9,561,313 7%
Liabilities
Total Accounts Payable 24,565 45,089 69,653 80,039 109,043 189,081
Total Liabilities 24,565 45,089 69,653 80,039 109,043 189,081 -63%
Net Assets
Beginning of Year 1,873,151 7,728,450 9,601,601 1,945,709 7,235,835 9,181,545
Total Net Assets Beginning of Year 1,873,151 7,728,450 9,601,601 1,945,709 7,235,835 9,181,545 5%
Current year Change
Current Year Net Asset Changes (22,613) 669,517 646,904 (72,558) 492,614 420,056
Total Net Assets 1,850,538 8,397,966 10,248,505 1,873,151 7,728,450 9,601,601 7%
Total Liabilities and Net Assets 1,875,103 8,443,055 10,318,158 1,953,190 7,837,492 9,790,682 5%




OPERATING REVENUE

$263,899
$81,429
$29,500
Corporate Matching Gifts
$15,475
$9,619
$273,128
$18,619
$200,242
Total Operating Revenue
(LESS IN-KIND) $891,911
FY25 BUDGETED OPER REV $1,024,500
% ACTUAL TO BUDGET 87.1%
INVESTMENT REVENUE
$237,965
$492,641
$119,115
Earnings on Trust Funds $22,029
TOTAL INVESTMENT
REVENUE (LESS CHANGE
IN TRUST) $871,750
FY25 BUDGETED INVEST REV $92,500

% ACTUAL TO BUDGET 942.4%

FY25 OPERATING REVENUE

® Individuals m Corporations m Grants
m Corporate Matching Gifts m Miscellaneous Earned  ®mFoundations

m Clubs & Associations m Special Event Revenue

FY25 INVESTMENT REVENUE

m Interest & Dividends  mUnrealized Gain  mRealized Gain  m Earnings on Trust Funds




OPERATING EXPENSES

$201,595
$133,206
$58,702
$9,431
$115,202
$7,222

TOTAL OPERATING EXPENSE
(LESS IN-KIND) $525,358

FY25 BUDGETED OPS EXPENSE $589,055

% ACTUAL TO BUDGET 89.2%

COLLEGE SUPPORT EXPENSES
$23,459
$64,886
$342,986
$66,582
$8,478
$179,508
$6,617

TOTAL COLLEGE SUPPORT EXP $692,515
FY25 BUDGETED COLL SUPP EXP $491,000

% ACTUAL TO BUDGET 141.0%

FY25 OPERATING EXPENSE

mPersonnel ®Fees mAdmin mDonor Cultivation ®Special Event ®Community Partnerships

FY25 COLLEGE SUPPORT EXPENSE

m Hosting ® Grants m Scholarships ® Emergency Funds ® Awards m College Programs m College Hospitality

1%




Unrestricted Operating Revenue

$ 62,350
6,818

12,375
9,619

$
$
Corporate Matching Gifts s
$

1,475
200,242

46,482

Total Unrestricted Operating
(LESS IN-KIND) 339,363

Restricted Operating Revenue

$ 201,549
$ 74,610
$ 29,500
Corporate Matching Gifts $ 3,100
$ 17,949
$ 272,322
$ (46,482)

Total Restricted Operating Rev $ 552,548

18.4%
2.0%
0.0%

3.6%
2.8%

0.4%
59.0%
13.7%

36.5%
13.5%
5.3%
0.6%
3.2%
49.3%
-8.4%

Unrestricted Operating Revenue

® Individuals
m Corporations
= Grants
Corporate Matching Gifts
m Miscellaneous Earned
H Foundations &
Clubs/Associations

W Inspire Gala

m Transfer from Restricted

Restricted Operating Revenue

0.6%

= Individuals = Corporations = Grants
Corporate Matching Gifts = Clubs & Associations = Foundations

= Transfer to Unrestricted



EDMONDS COLLEGE
FOUNDATION

Policy #: B004
CONFLICTS OF INTEREST DISCLOSURE STATEMENT BOD APPROVED: 5.14.124

CONFLICT OF INTEREST DISCLOSURE STATEMENT

It is the policy of Edmonds Community College Foundation that no member of the Board of Directors or staff
shall, in the course of business; create a real, apparent or potential conflict of interest. A copy of the policy and a
list of the Foundation’s vendors and contractors have been provided to assist you in completing this disclosure
statement.

No member of the Edmonds Community College Foundation Board of Directors or staff shall derive any personal
profit or gain, directly or indirectly, by reason of their participation with the Foundation. Each individual shall
disclose to the Foundation any personal interest which he or she may have in any matter pending before the
Foundation and shall refrain from participation in any decision on such matter.

At this time, | am a member of the board of directors or an employee of the following organizations:

Now this is to certify that |, except as described below, am not now or at any time during the past year have been:
A. Aparticipant, directly, or indirectly, in any arrangement, agreement, investment, or other activity with
any vendor, supplier or other party; doing business with Edmonds College Foundation which has resulted
or could result in personal benefit to me.
B. Arecipient, directly or indirectly, of any salary payments or loans or gifts of any kind or any free service or
discounts or other fees from or on behalf of any person or organization engaged in any transaction with
the Edmonds College Foundation.

Any exceptions to A or B above are stated below with a full description of the transactions and the interest,
whether direct or indirect, which | have (or have had during the past year) with the persons or organizations
having transactions with Edmonds College Foundation.

Print Name Signature

Date Signed






Policy #: EOO1

CONFIDENTIALITY POLICY FORM BOD APPROVED: 10.7.24

CONFIDENTIALITY POLICY FORM

It is the policy of the Foundation that volunteers and employees of the Foundation may not
disclose, divulge, or make accessible confidential information belonging to or obtained through
their affiliation with the Foundation, to any person, including relatives, friends, and business and
professional associates, other than to persons who have a legitimate need for such information
and to whom the Foundation has authorized disclosure. Confidential information includes
personal identifying information such as names, addresses, student academic records and
donation amounts.

Volunteers and employees shall use confidential information solely for the purpose of
performing services as a volunteer or employee for the Foundation. This includes, but is not
limited to, information concerning donors to the Foundation and students applying for
Foundation scholarships.

Each volunteer and employee shall sign a Confidentiality Statement as set forth below.

This policy is not intended to prevent disclosure where disclosure is required by law.
Confidentiality Statement:

| understand that in the course of my activities with the Edmonds College Foundation, | may
have access to documents, data or other information that may be of a personal or private
nature. Further, | understand that such information is to be considered confidential whether or
not it is labeled or identified as “confidential’. | acknowledge that the confidentiality of such

information is to be scrupulously protected.

I hereby acknowledge and will abide by the above confidentiality statement.

Print Name Signature

Date Signed
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