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WASHINGTON COMMUNITY COLLEGE DISTRICT 23  MISSION:  TEACHING | LEARNING | COMMUNITY

BOARD OF TRUSTEES 
Regular Meeting 

Thursday, November 10, 2022 
Meeting: 3:30pm – 6:30pm 

In Person: Gateway Hall, Room 352, 6600 196th Street SW, Lynnwood, WA 

AGENDA 

1. Call to Order Vice Chair Dave Earling 

2. Introduction of Guests Vice Chair Dave Earling 

3. Approval of Meeting Minutes  Vice Chair Dave Earling 
a. August 11-12, 2022 - Summer Study Session
b. October 13, 2022 - Regular Meeting

4. Next Meeting Vice Chair Dave Earling 
Thursday, February 16, 2023 at 3:30pm – Regular Meeting

5. Informational & Monitoring Reports
a. Q1 Operating Budget Update (10) Dr. Amit Singh, James Mulik 
b. Institutional Monitoring Report (25) James Mulik 

6. Old Business: Second Consideration and Final Action
a. Approval of Permanent Status: Melissa McKay (10) Kim Chapman 

RESOLUTION #22-11-1

b. Approval of 1/3 Board Policies and Procedures (15) Vice Chair Dave Earling 
i. BOT 1.0, 1.01pr: Board of Trustees Bylaws

ii. BOT 2.0, 2.01pr: Board Job Description
iii. BOT 3.0, 3.01pr: Board Member Code of Ethics
iv. BOT 4.0, 4.01pr: Board Philosophy of Governance
v. BOT 5.0, 5.01pr: Board Civility and Respect

vi. BOT 14.0, 14.01pr: Equity, Inclusion, and Student Success
vii. BOT 17.0, 17.01pr: Board of Trustees Stipend

RESOLUTION #22-11-2 
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UPDATED PACKET
4:34pm - November 15, 2022

Added Board policy with mark-up, 
as presented at the October Board meeting.

kristen.nyquist
Sticky Note
Accepted set by kristen.nyquist

kristen.nyquist
Sticky Note
None set by kristen.nyquist

kristen.nyquist
Highlight



7. New Business: First Consideration
New Degree: Bachelor of Science in Computer Science Kim Chapman 

8. Representative Reports
a. Student Representative (5) Vann Eng 
b. Classified Staff Representative (5) Lia Andrews  
c. Faculty Representative (5) Scott Haddock 

9. Break

10. Foundation Report Tom Bull 

11. Public Comment Vice Chair Dave Earling 
To make a public comment, you may submit it in writing to publiccomment@edcc.edu  
no later than Wednesday, November 9, 2022, at 5pm. Written comments should be no more 
than 300 words in length, include your name and affiliation with the college, and will be read 
into the record, time permitting. Public comments may also be made in person at the 
meeting. All virtual participants who wish to make a public comment should submit one in 
writing as outlined above.   

12. President’s Report Dr. Amit Singh 

13. Board Discussion Vice Chair Dave Earling 
a. Trustee Updates
b. ACCT Conference
c. Other

14. Study Session
Associate in Pre-Nursing, Dr. Lori Hays, Nicole Rios-Gunn 
Direct Transfer Agreement/Major Ready Program (I-BEST) Lauren Hajec  

15. Executive Session Vice Chair Dave Earling 

16. Adjournment Vice Chair Dave Earling 

Next Meeting: Thursday, February 16, 2023, 3:30pm – Regular Meeting 

Times are estimates only and subject to change. 

The Board of Trustees may convene to an Executive Session to discuss matters covered under RCW 42.30.110. Action may be taken, 
if necessary, as a result of items discussed in the Executive Session. 

Information for individuals with hearing or visual impairments can be provided when adequate notice is given to the Office of the 
President: kristen.nyquist@edmonds.edu 

4:40pm 

4:50pm 

5:05pm 

5:10pm 

5:15pm 

5:25pm 

5:30pm 

5:40pm 

6:05pm 

6:30pm 
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PACKET Page 4



����������	�
���������
��������
������
��
�����������
������������
����������
����������������� 	�������!���
����������"�
�#�
������� $�	�����%�	��������&
���#�$�'
����
��"���

����������(� �����������&
������#�$�����)��������
�)�
��*�������	�����(��
�������+(��
��
�����+,,-.��/&�,������/.+'�����������	�0��������
��
�����������
��������&	1�2����������#�$�������	�+�����	�����'����+���	������
�����������'������+���������
��������'
3�4�
���������.�

���/���
��+��������5����
��������"�(�������(�����������-����������
���
�������� ���.
����(�������6����
���&�%��$ � ����������4����
	��"��������� ��7�	��������������
�������������������������	����%�
�3��������	���
���
� ���$� �����
����8�
�����
���9�������*��57+::���5�
�����&���� �������)�)��� ������*������������������"��3��(�
���;��
��
�+$�
�����<���=��(��������
����������-��
����	�+$�
���<���>>�.�����+$�
���?�����	��@���
��A��<��B>C�����.������<�������������
�����"�DDE�?�����
���������
������������
�����"�D�EA��'
3�������.�

��
���
�������� ��B���F��
�������"�������&5�6�7��
��� �(�����������$�
*�$� � ������������G�
�"�
��
�	����
��
���������
���3�. ��������������
��������$�
����%�������� ���������
�����������3��&�������� �
������������
	�����������"�
�(�
���;��
��
����$�������"���������
��������"����$����<���C��(���������<���=D��5�����<��������.����
�������� ����H@���
����<�������������
�����"�D>E�?�����
���������
������������
�����"�D�EA���������(��
�������-.�?(#+�G�����(�����A� �B����I��D���:�
*�
���?.+#�G:��"�
�A� �BIJ���>I��7���
����	�H
����)���$���������
�"���� �?�����A� �B=�>�I�C��(�������-��
����	�+���������H
����?(-+HA� �B�����=���(����
����(��������-2��
������&������������?((-&A� �B����C�>������������-��
����	�H
���� �B�>��������	��"�-�������H
���� �B��I��I>���(.++�?���
����	�"�������
���A� �B>>������KLKMN�OPQQRST�USVWTX� �YZ[\]̂[\_̀��&��� �
���� ������	��"�� �����
����� �����
�������� �������"�$�	��
�3���������
��
���9��� �$����
������%�����������
��������������������3�+��������
������
��%��
���� ������3��5�
�����H
����0����������"�
����
��
����"
���5�
�����"�
�����������������
������������$�
��$�������������������%��������$� ������������	��"���
�3�#�$�$� �� ���
����$�� �����$��"���)������������
���������J�I���������� ����%�����
��� ���������D�����3�:���
�� ����������� ���������	��
��"�� ��� 
��)	��
��
���3��abcdebf�gdhhiji�klm�noccip�nqobr�niffsde�tojofq�uuvuwx�wyww�zseoqif�v�{|ji��}�

PACKET Page 5



�����������	�����
�������������
�������������������
��
��������������
���
��������������������������
��������������
���������������
����
�����
��	������
�����
�����
����������	��
�
�
	������������
������ 
��
�!�"#"$������������	�������������
����������������!������
���������
������������������������%����������
��
�������������&�	����
��������%��������������������������'�
���
�����
����������������������	��������������������������(�	&�
�������
������������)*+,-��.��/#0$#
�&�'�
���
�����
�1����������������������
�/#�������	��
����.��/#02#
�&�'�
���
�������������������������������������������34.5�$0�'466789�:�;83.3;6;8���6���'
�������
���������%���������������������!��
�������������������������������������
���������
���������&�������������5!�������<��������
������������������!��������������
����������������=�
��&�
����������(����
�������
��
��������������������������������;'�>����
��������
����������
���	!�$#?&��
����@/�$6����
��!���������
�
�
����
�����������
������6���'
�������
����
������
	��������'���������������.�����������������
���������
����������������������������������%��������&��������
�/#�����������
�&��
�����
��/#�������������
!������
����
�����
�����������A��������
��������%�
������������
��
��������������
��������������.�B�'���������5!���������34.5�20�'.<.'9�:�.8��4<;B.�948.5�;C';55;8';�� 
����6�������������������
�������
�������������
��
���������0��������
������
���
������
��
��������	��������@$�D6�����
���&�	���@E�F6��
��
�
����&�����
�������@$6����������9�����
�&�2F���
�����������	�G��&�"F������
�
����H�/$�
��������������H�
���E�������������������8�����
����
�
��������
����@"�26&����������
1���!��������������
����������'����������
�����
�����������@D�/6���
������
������������������8������������������
���������������&�(�
����
��&�������999&���������;�������!�.����
���&��������������������;%���������(�����������&�
���<��..��D#?��
�
�����
���
������%������������
�����������!�
��DE?���34.5�D0�;8�B;<B;8;7B9.5�(7���6���'
�������
������
������'����������9����
����
���;���������������I'9;J��
��	�������
����	��
����������������!�������������������������������������
����
��
���������������
������������������������!�
���������!&�
�������'�������
��
�K�����������%�����6
�����
�����������������
������������������&���������������������	�����
���
!����������
�����������������!��'�
������������������'9;����
����2/2���
����
�����.�����
��!&������������
�5!�������6���7��������I���������;�������������6���7�J&��������
��D$"����	������
������
����������������������6���'
�������
����3�����!L������!&�
�'9;����������<
������L�����
��&�������������������	����������������������
�����	!���������
����
	��
�����������������
��������&�
����������������
��M�������������������������������
������
������
�L������!&�
�'9;����������������;N<����;���������
��
����
����
���������
�!&������������	����
����
	������������
��������������������������34.5�F0�.8:�96;&�.8:�(;B;��;�
�����&�'����9�����
����4=���&����������������������999��<
���
!��3�
��&���������
�����
���
����������'���&������
��
�����������������2����
��������
���
��0�O�%	��������
���
�������M�
���&����������!�����
������������&����
�������������
�����
�����
����&�
�����	������������������
��0��P��/#������
����
���	�����������������	�����������!��������QRSTURV�WTXXYZY�[\]�̂_SSỲ�̂a_Rb�̂YVVcTU�d_Z_Va�eefegh�gigg�jcU_aYV�f�klZY��m�
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BOT Meeting Report 
WPEA/UFCW LOCAL 365 

Thursday, 10.13.2022 

─ 

Report 

2023-2025 WPEA CBA  Negotiations - Update 
● Our contract was ratified by members. The contract will go to the OFM for budgeting 

before proceeding to the state legislature for approval.
● COLA increase - 4% in the first year, additional 3% in the second year.
● The contract will have a MOU for a monetary incentive for classified staff to receive

COVID boosters.
○ The initial series of the COVID -19 vaccination is still required for employment.

Climate Report - ODET and Professional Development 
● The stewards continue to advocate for ODET to continue and be similarly funded.

We see the value in employee development, training, recognition and well -being.
The opportunities that are afforded to employees through ODET for professional
development and training contribute greatly to our healthy work environment,
productivity, and our sense of community.

● Training for professional development are still line items on the budget. These are
key elements to employee retention and advancement. Workplace productivity and
morale is more important than ever as staff work to transition the campus to more in-
person services.
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 Washington Community College District 23 

 BOARD POLICY AND PROCEDURE REVIEW 

 Execu�ve Summary 

 POLICY/PROCEDURE 
 UNDER REVIEW  CHANGES RECOMMENDED  RATIONALE 

 BOT 1.0: Board of Trustees 
 Bylaws Policy 

 1.  Update �tle of VP of Finance to reflect 
 separa�on of Opera�ons from the role 

 1.  Aligning policy with current �tle 

 BOT 1.01pr: Board of 
 Trustees Bylaws 
 Procedure 

 1.  Change officer terms to begin 
 September 1st, reflec�ng Board 
 discussion at Summer Study Session 

 2.  Add provision to allow advisory 
 representa�ves to a�end mee�ngs 
 virtually when the op�on is made 
 available 

 3.  Add provision to allow for public 
 comments to be submi�ed in wri�ng 
 prior to the mee�ng 

 1.  Changing the term start date allows 
 current chair and vice chair to 
 preside over the Summer Study 
 Session, rather than having a brand 
 new Chair and Vice Chair take on 
 that duty as the first ac�on in their 
 terms 

 2.  The pandemic has necessitated 
 mee�ngs to be held virtually at 
 �mes; this will bring the policy 
 current with prac�ce 

 3.  Allowing for public comments to be 
 submi�ed in wri�ng as well as in 
 person broadens access and brings 
 our policy current with the prac�ce 
 started during the pandemic 

 BOT 2.0: Board Job 
 Descrip�on Policy 

 No changes recommended 

 BOT 2.01pr: Board Job 
 Descrip�on Procedure 

 1.  Update �tle of VP of Instruc�on to 
 reflect current �tle 

 2.  Reserve the authority to recommend 
 building names to the Board for the 
 President 

 3.  Remove the Board Chair duty of ac�ng 
 as primary link between the President 
 and Board 

 1.  Aligning policy with current �tle 

 2.  The President, being the Board’s 
 only employee, should make the 
 recommenda�on for building 
 naming to them 

 3.  This change allows for the President 
 to build rela�onships directly with 
 all trustees 

 BOT 3.0: Board Member 
 Code of Ethics Policy 

 No changes recommended 
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 BOT 3.01pr: Board 
 Member Code of Ethics 
 Procedure 

 No changes recommended 

 BOT 4.0: Board Philosophy 
 of Governance Policy 

 No changes recommended 

 BOT 4.01pr: Board 
 Philosophy of Governance 
 Procedure 

 No changes recommended 

 BOT 5.0: Board Civility and 
 Respect Policy 

 No changes recommended 

 BOT 5.01pr: Board Civility 
 and Respect Procedure 

 No changes recommended 

 BOT 14.0: Equity, 
 Inclusion, and Student 
 Success Policy 

 No changes recommended  Major revision three years ago 

 BOT 14.01pr: Equity, 
 Inclusion, and Student 
 Success Procedure 

 No changes recommended  Major revision three years ago 

 BOT 17.0: Board of 
 Trustees S�pend Policy 

 Administra�on has no comment 

 BOT 17.01pr: Board of 
 Trustees S�pend 
 Procedure 

 1.  Raise the mee�ng s�pend for the 
 student trustee to $150.00 

 2.  Allow the student trustee to receive a 
 s�pend payment for each day of the 
 summer study session 

 3.  Update the �tle for the Director of 
 Planning and Opera�ons 

 1.  No adjustment has been made for 
 several years, and raising the 
 amount by $25 reflects the general 
 increase in costs associated with 
 mee�ng a�endance 

 2.  The summer study session is 
 typically two full days. This change 
 a�empts to account for the 
 difference in burden between a 
 regular 3-hour mee�ng and a 
 16-hour retreat 

 3.  Aligning policy with current �tle 
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 BOT 1.0 - Board of Trustees Bylaws : 

 SUMMARY/SCOPE 
 The Board of Trustees Bylaws establish the role and scope of the Trustee’s position. 

 DESCRIPTION 
 The Edmonds College Board of Trustees shall follow the laws of the State of Washington, 
 including the rules and regulations of the State Board for Community and Technical Colleges. 

 SECTION 1.  OFFICERS AND DUTIES 
 The Edmonds College Board of Trustees shall have the following officer positions: Chair, Vice 
 Chair, Secretary, and Treasurer. 

 The Chair shall preside at each regular or special meeting of the Board of Trustees, sign all 
 legal documents recording actions of the Board, and review the agenda prepared for each 
 meeting of the Board. 

 The Vice Chair shall act as Chair of the Board of Trustees in the absence of the Chair. 
 The President of the community college district shall serve as Secretary of the Board of 
 Trustees. The Secretary shall keep the official seal of the Board and maintain all records of 
 meetings and other official actions of the Board. 

 The Board of Trustees shall appoint as Treasurer the Edmonds College Vice President for 
 Finance  and Operations  to serve as the financial officer of the Board (RCW 28B.50.142). 

 Legal authority is vested in the Board of Trustees and may be exercised only by formal action of 
 the Board taken in regular or special meetings. No individual member of the Board may act on 
 behalf of the Board unless specifically instructed by action of the Board. 

 SECTION 2.  MEETINGS 
 The Board of Trustees shall hold a minimum of six (6) regular meetings and four (4) study 
 sessions each year. The day of the month, time, and place for the regular meetings and study 
 sessions shall be set at the first fall meeting. 

 The Board of Trustees may convene as a committee of the whole in executive session 
 whenever it is deemed necessary and in the interest of the district for the purpose of discussing 
 matters permitted by the Open Public Meetings Act (RCW 42.30.110). 

 Three (3) members of the Board of Trustees shall constitute a quorum and no action shall be 
 taken by less than a majority of the Board members (RCW 28B.50.130). 

 Meetings of the Board of Trustees shall be held in accordance with RCW 42.30.030, Meetings 
 Declared Open and Public. 
 SECTION 3.  OFFICE 
 The Board of Trustees shall maintain an office at 6600 196th Street Southwest, Lynnwood, 
 Washington, where all regular meetings shall be held unless otherwise announced and all 
 records, minutes, and the official college seal shall be kept. The mailing address is 20000 68th 
 Avenue West, Lynnwood, Washington 98036. 
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 SECTION 4.  PARLIAMENTARY AUTHORITY 
 In questions of parliamentary procedure, the actions and meetings of the Board of Trustees 
 shall be conducted according to the most recent revision of Robert’s Rules of Order, unless 
 specified otherwise by state law, rules and regulations of the State Board for Community and 
 Technical Colleges, or these bylaws. 

 SECTION 5.  ADVISORY REPRESENTATIVES TO THE BOARD OF TRUSTEES 
 The Board of Trustees hereby establishes the position of advisory representative to the Board of 
 Trustees, hereinafter referred to as “advisory representative.” There shall be three (3) advisory 
 representatives selected by their respective associations as follows: 
 A. The representative of the faculty union. 
 B. The representative of the Associated Students of Edmonds College. 
 C. The representative of the classified union. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 1.01pr Board of Trustees Bylaws: Procedure 

 SOURCE INFORMATION 
 (was) B 3.2 Board of Trustees Bylaws 
 RCW 28B.50.142 Treasurer of board-Duties-Bond. 
 RCW 42.30.110 Executive sessions. 
 RCW 28B.50.130 Boards of trustees-Bylaws, rules, and regulations-Chair and vice 
 chair-Terms-Quorum. 
 RCW 42.30.030 Meetings declared open and public. 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Reviewed, Board Resolution 19-11-1 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2014-May 08  Revised, Board Resolution 14-5-1 
 2007-Jan 11  Revised 
 2002-Sep 19  Revised 
 2002-Aug  Approved B 3.2 
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 BOT 1.01pr - Board of Trustees Bylaws : Procedure 

 SUMMARY/SCOPE 
 Procedure for addressing the Board of Trustees Bylaws policy. 

 DESCRIPTION 
 The Edmonds College Board of Trustees shall follow these procedures as they apply to the 
 officers’ role and duties, meetings, office, and advisory representatives. 

 PROCEDURE DETAILS 
 At the June regular Board of Trustees meeting the Board shall elect from its membership a 
 Chair and Vice Chair, each to serve for one (1) year, beginning  September  July  1st, until their 
 successors are appointed or qualified. The Student Trustee is not considered for an officer 
 position due to his/her one-year term. 

 The Chair shall, while presiding at official meetings, have full rights of making motions, 
 discussion, and vote. 

 The Secretary may appoint an appropriate staff member to act as recording secretary for all 
 regular and special meetings of the Board. The Secretary of the Board shall serve as Chair, 
 without privilege of vote, in any regular meeting of the Board conducted in the absence of the 
 Chair and Vice Chair. The Secretary shall also be responsible for Board correspondence, 
 compiling the agenda of meetings, and distributing the minutes of the meeting and related 
 reports. The Secretary of the Board, or designee, shall attend all regular and special meetings 
 of the Board and official minutes must be kept of all such meetings. 

 At any regular meeting, the Board may, by majority vote, cancel the next regular meeting. 
 Additional regular or special meetings may be held when requested by the Chair of the Board or 
 by a majority of the Trustees. No official business shall be conducted by the Board except 
 during regular or special meetings held at a pre  -  announced date, time, and place. 

 Information and materials pertinent to the agenda of all regular meetings of the Board of 
 Trustees shall be sent to all Trustees prior to each meeting. Any matters of business or 
 correspondence must be received by the Secretary of the Board by 12:00 noon, eight (8) 
 business days before the meeting, in order to be included on the agenda. A matter of urgent 
 business received later may be included on the agenda if it is a matter of emergency in the 
 judgment of the Chair. All materials to be considered by the Board must be submitted in 
 sufficient quantities to provide each trustee and the Secretary with appropriate, legible copies. 

 All business transacted in official Board of Trustee meetings shall be recorded in minutes, 
 marked with the Community College District 23 seal, and filed for reference in the office of the 
 Board. 
 Voting at regular meetings of the Board of Trustees shall be by voice. A roll call vote may be 
 requested by any trustee for purposes of the record. 

 The Board of Trustees’ office shall be open during all normal business hours to any resident 
 taxpayer of the State of Washington. Correspondence or other business for the Board shall be 
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 sent to the Secretary of the Board whose mailing address is 20000 68th Avenue West, 
 Lynnwood, WA 98036 or is physically located in Gateway Hall, Room 301. 

 Advisory representatives may attend all regular and special meetings of the Board of Trustees 
 and shall participate in these meetings of the Board of Trustees with voice but without vote. All 
 such participation shall be in person  , unless a virtual option is offered,  and the right of such 
 participation may be exercised by the organization’s designated proxy. If a vacancy occurs in a 
 position of advisory representative, the respective organization shall select a successor for the 
 balance of the term in which the vacancy occurs. All items for discussion proposed by advisory 
 representatives shall be placed on the agenda in advance of meetings through the Office of the 
 President in accordance with Board policies and college regulations. 

 Individuals giving presentations or making public comments at Trustee meetings shall conform 
 to the Civility and Respect Standards described in BOT 5.0 and BOT 5.01pr, and shall adhere to 
 the guidelines below: 

 Presentation Guidelines for Trustee Meetings: 
 ●  Presenters may not promote or oppose any candidate for public office or any ballot 

 proposition. 
 ●  Presenters may not use this time to advertise. 
 ●  Speakers who disturb the orderly conduct of the meeting may forfeit their right to 

 address the Board and be asked to leave the Trustee meeting. 
 ●  Meetings will be conducted in accord with Edmonds College’s Board policy BOT 1.0 - 

 Board of Trustees Bylaws. 

 Public Comment Process: 
 To speak at a regular Trustee meeting: 

 ●  The Public Comment period is reserved for testimony from the audience. 
 ●  Individuals shall write their names on the sign-in sheet on the table at the entrance of the 

 boardroom no later than fifteen (15) minutes prior to the beginning of the Trustee 
 meeting. The Board Chair will allocate an appropriate amount of time for the Public 
 Comment agenda item. 

 ●  Individuals shall identify on the sign-in sheet their affiliation with the college, list the topic 
 they will address, and declare whether they wish to speak or not speak during the public 
 forum. 

 ●  Individuals should not duplicate public statements previously given, in order to ensure as 
 many individuals as possible have an opportunity to give comments to the Trustees. 

 ●  Based upon the number of individuals who have signed up to speak, the Board Chair will 
 allocate the amount of time for Public Comment, and will announce the duration of the 
 Public Comment period at each meeting at the beginning of the meeting. 

 ●  Comments should be limited to three (3) minutes per speaker, unless otherwise 
 announced by the Board Chair. 

 ●  Speakers may address the Trustees once during the Public Comment period, unless 
 otherwise indicated by the Board Chair. 

 ●  The Board Chair or presiding officer will begin the Public Comment period by calling 
 names from the sign-in sheet. An individual who wishes to speak and who did not place 
 his or her name on the sign-in sheet may approach the podium after those who have 
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 signed up have spoken. The Board Chair shall determine if any more individuals may 
 offer public comment at this time. 

 ●  Each individual shall approach the podium and identify his or her affiliation with the 
 college (e.g. whether a student, employee, or community member) and state his or her 
 position with respect to the topic(s) to be addressed. Individuals shall address all 
 remarks to the Trustees as a whole. 

 ●  The Board, at its discretion, may also offer the opportunity to submit public comments in 
 writing by 5:00pm the day before the scheduled meeting, which would be read into the 
 record in the order received, time permitting. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 1.0 Board of Trustees Bylaws 
 BOT 5.0 Board Civility and Respect 
 BOT 5.01pr Board Civility and Respect : Procedure 

 SOURCE INFORMATION 
 (was) B 3.2 Board of Trustees Bylaws 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Revised, Board Resolution 19-11-1 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2014-May 08  Revised, Board Resolution 14-5-1 
 2007-Jan 11  Revised 
 2002-Sep 19  Revised 
 2002-Aug  Approved B 3.2 
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 BOT 2.0 - Board Job Description : 

 SUMMARY/SCOPE 
 The Board Job Description establishes the duties imposed by the laws of the State of 
 Washington and the rules and regulations of the State Board for Community and Technical 
 Colleges. 

 DESCRIPTION 
 The Edmonds College Board of Trustees shall represent the citizens of College District 23 in 
 determining and demanding appropriate organizational performance. 

 The Board will concentrate its efforts on the following: 
 1. The link between the college and the citizens, educational institutions, governmental 
 agencies, business and industry, and other community, state, and federal organizations. 

 2. Written governing policies which, at the broadest levels, address: 
 ●  Mission and Strategic Direction 
 ●  Board Roles and Responsibilities 
 ●  Board Planning and Operations 

 3. The assurance of monitoring and evaluating presidential performance. 

 4. The assurance of monitoring and conducting an evaluation of its own performance. 

 5. A link between the Board of Trustees and the college Foundation Board of Directors for 
 maintaining communication and providing coordination between the two Boards. 

 6. The entire Board also will retain and perform the following non-delegable duties: 
 ●  Adopt the annual college budget. 
 ●  Establish tuition rates. 
 ●  Approve the contract between the college and the Foundation. 
 ●  Approve all litigation settlements above $150,000.00*. 
 ●  Authorize every sale or purchase of real property and every lease of real property. 
 ●  Approve all new degrees and certificate programs of 20 or more credits, and which 

 require approval by the State Board for Community and Technical Colleges. 
 ●  Approve discontinuation of all degrees and certificate programs of 20 or more credits, 

 and which require approval by the State Board for Community and Technical Colleges. 
 ●  Approve naming of buildings. 
 ●  Select honorary degree recipients. 

 7. The Board, with the exception of the Student Trustee**, also will retain and perform the 
 following non-delegable duties: 

 ●  Grant or deny tenure or permanent status to faculty. 
 ●  Approve negotiated collective bargaining agreements with faculty and classified staff. 
 ●  Hire, evaluate, set the terms of employment, renew, or dismiss the President. 
 ●  Dismiss tenured or permanent faculty. 
 ●  Terminate probationary faculty prior to contract expiration. 
 ●  Approve indemnification of any college official or employee named in a lawsuit. 
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 ●  Approve professional development leaves for faculty. 

 8. Chair’s Role – The role of the Chair is described in this section. 
 The Chair assures the integrity of the Board’s process and occasionally represents the Board to 
 outside parties. The Chair is the Board’s only spokesperson other than in rare and specifically 
 authorized instances. 

 ●  The Chair assures that the Board functions in a manner consistent with its own rules and 
 those legitimately imposed upon it from the State of Washington and the State Board for 
 Community and Technical Colleges. 

 ●  The authority of the Chair consists of making decisions that fall within the topics covered 
 by Board policies. 

 ●  In the absence of the Chair, the Vice Chair will assume the responsibilities of the Chair. 

 * Approve any litigation initiated by the college, with the exception of litigation relating to 
 personnel matters as outlined in RCW 28B.50.102. 

 ** RCW 28B.50.102, Boards of trustees—Student trustee, states in part: 
 (2) A student appointed under this section shall excuse himself or herself from 

 participation or voting on matters relating to the hiring, discipline, or tenure of faculty members 
 and personnel or any other matters pertaining to collective bargaining agreements. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 2.01pr Board Job Description: Procedure 

 SOURCE INFORMATION 
 (was) B 3.3 Board Job Description 
 (was) B 3.4 Chairperson’s Role 
 RCW 28B.50.102 Boards of trustees—Student trustee. 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Oct 10  Reviewed, Board Resolution 19-10-3 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2016-Sep 08  Revised, Board Resolution 16-9-1 
 2014-May 08  Revised, Board Resolution 14-5-1 
 2011-May 12  Revised, Board Resolution 11-5-2 
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 2006-Dec 08  Revised 
 2006-Sep 15  Revised, Board Resolution 06-9-1 
 2001-May  Approved B 3.4 
 2001-May  Approved B 3.3 
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 BOT 2.01pr - Board Job Description : Procedure 

 SUMMARY/SCOPE 
 The Board Job Description establishes the duties imposed by the laws of the State of 
 Washington and the rules and regulations of the State Board for Community and Technical 
 Colleges. 

 DESCRIPTION 
 Procedure for Board policy BOT 2.0 Board Job Description, and role of Chair. 

 PROCEDURE DETAILS 
 The Board of Trustees will conduct both individual and Board evaluations on an annual basis, 
 prior to October 1 of each year. 

 The contract that establishes the formal relationship between the Board of Trustees and college 
 Foundation Board of Directors shall be reviewed a minimum of once every three (3) years and, 
 as time permits, annually at the Board’s yearly summer study session. 

 The Board will complete the tenure review and approval of tenure track probationers prior to the 
 end of her/his eighth quarter in the tenure track process. An annual summary will be provided 
 from the  Executive  Vice President for Instruction to the Board on the progress of the 
 probationers. The Board may meet in Executive Session to make inquiries of, including but not 
 limited to, administrators, Appointment Review Committee, and/or probationer. If a probationer’s 
 Appointment Review Committee wishes to request a fourth year in the tenure track process for 
 the probationer, the Board of Trustees may consider this request per RCW 28B.50.852. 

 The President shall provide quarterly updates to the Board if there are pending litigation 
 matters. 

 All collective bargaining agreements shall be reviewed by the assigned Assistant Attorney 
 General prior to being presented to the Board of Trustees for their review and approval. 

 Building names, including those for other structures and acknowledgeable entities, will be 
 recommended to the Board by the President  ’s Leadership Team (PLT)  for their review and 
 approval. 

 Chair’s Role 
 This procedure establishes the specific duties and expectations for the individual serving as 
 Board Chair. 
 Duties include: 

 ●  Preside at each regular or special meeting of the Board of Trustees; sign all official 
 documents recording the actions of the Board; review the agenda prepared for each 
 meeting; retain full rights to make motions, participate in discussion, and vote. 

 ●  Act as the primary link between the President and the Board.  Confer with the President 
 between Board meetings and communicate with other Board members, as necessary. 

 ●  Represent the Board to outside parties in announcing board-approved positions. 
 ●  Ensure that the Board conducts an annual performance appraisal of the President. 
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 ●  Ensure that the Board performs monitoring processes and an annual evaluation of its 
 own performance. 

 Expectations include: 
 ●  Meeting content will focus on those issues which, according to Board policy, clearly 

 belong to the Board to decide or examine. 
 ●  Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, and 

 relevant. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 2.0 Board Job Description 

 SOURCE INFORMATION 
 (was) B 3.3 Board Job Description 
 (was) B 3.4 Chairperson’s Role 
 RCW 28B.50.852 Faculty tenure—Rules and regulations—Award of faculty tenure—Maximum 
 probationary period. 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Oct 10  Revised, Board Resolution 19-10-3 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Sep 14  Revised 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2016-Sep 08  Revised, Board Resolution 16-9-1 
 2014-May 08  Revised, Board Resolution 14-5-1 
 2011-May 12  Revised, Board Resolution 11-5-2 
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 BOT 3.0 - Board Member Code of Ethics : 

 SUMMARY/SCOPE 
 The Board Member Code of Ethics policy establishes the expectations imposed by the 
 provisions of the Ethics in Public Service Law and the Board of Trustees’ commitment to follow 
 ethical, businesslike, and lawful conduct. 

 DESCRIPTION 
 The Edmonds College Board of Trustees shall ensure they are in compliance with the following: 
 1. Members must represent un-conflicted loyalty to the people of College District 23. 
 Accountability to employees, other organizations, and any personal interest as a consumer must 
 be superseded by the interests of Edmonds College while acting as a college Trustee. 
 2. Members must avoid a conflict of interest(s) with respect to their fiduciary and policy-making 
 responsibility. 
 3. Members will observe the provisions of the Washington Open Public Meetings Act (RCW 
 42.30.030). 
 4. Board members will not attempt to exercise individual authority over the organization. 
 5. Members will respect the confidentiality appropriate to issues of a sensitive nature, in 
 particular, maintain strict confidentiality of all and any matters discussed in executive session. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 3.01pr Board Member Code of Ethics: Procedure 

 SOURCE INFORMATION 
 (was) B 3.6 Board Members Code of Ethics 
 RCW 42.30.030 Meetings declared open and public. 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Reviewed, Board Resolution 19-11-1 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2007-Jan 11  Amended 
 2001-May  Approved B 3.6 
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 BOT 3.01pr - Board Member Code of Ethics : Procedure 

 SUMMARY/SCOPE 
 The Board Member Code of Ethics establishes the duties imposed by the laws of the State of 
 Washington and the State Board for Community and Technical Colleges. 

 DESCRIPTION 
 Procedure for Board policy BOT 3.0 Board Member Code of Ethics. 

 PROCEDURE DETAILS 
 Board Members will fully comply with the Washington State Executive Ethics Board’s 
 Washington State Ethics Law, RCW 42.52, Ethics in Public Service. 

 Board Members will fully comply with the Open Public Meetings Act (OPMA) training as required 
 by RCW 42.30.205, which outlines a schedule for compliance training that can be accessed on 
 the  Washington State Attorney General’s website  . Completion  of Board Member’s OPMA 
 training will be managed and tracked by the Secretary of the Board working in consultation with 
 the Assistant Attorney General. 

 Members’ interaction with the President must recognize the lack of authority vested in 
 individuals except when explicitly board-authorized. Members’ interaction with the public, press, 
 or other entities must recognize the same limitation and the inability of any Board Member to 
 speak for the Board. 

 Board Members will neither encourage nor report individual judgments of the President or staff 
 performance. 

 Members seeking information will make requests directly through the President. The President 
 will use discretion in informing the Board Chair or other Board Members about the request 
 and/or response. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 3.0 Board Member Code of Ethics 

 SOURCE INFORMATION 
 (was) B 3.6 Board Members Code of Ethics 
 RCW 42.52 Ethics in Public Service. 
 RCW 42.30.205 Training 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 
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 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Revised, Board Resolution 19-11-1 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2007-Jan 11  Amended 
 2001-May  Approved B 3.6 
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 BOT 4.0 - Board Philosophy of Governance : 

 SUMMARY/SCOPE 
 The Edmonds College Board Philosophy of Governance policy establishes the governance 
 model followed by the Trustees. 

 DESCRIPTION 
 The Board of Trustees, on behalf of the citizens of College District 23, shall follow a governance 
 model that ensures fiduciary oversight and accountability of Edmonds College’s human, 
 physical, and fiscal resources. 

 The Board of Trustees shall ensure: 
 ●  The fulfillment of the college’s Mission within the guidelines of the college Philosophy by 

 means of the financial and human resources available; promotion of appropriate 
 activities, conditions, and decisions; scrupulous self-monitoring of its processes and 
 performances; and assuring compliance with all applicable state and federal statutes. 

 ●  A governance model that emphasizes a future-oriented, outward vision rather than 
 internal preoccupation; ensuring openness to diverse points of view; encouragement of 
 an equitable and inclusive culture; strategic leadership rather than administrative detail; 
 clear distinction of Board and President roles; collective rather than individual decisions; 
 and proactivity rather than reactivity. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 4.01pr Board Philosophy of Governance: Procedure 

 SOURCE INFORMATION 
 (was) B 3.1 Board Philosophy of Governance 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Reviewed, Board Resolution 19-11-1 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2001-May  Approved B 3.1 
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 BOT 4.01pr - Board Philosophy of Governance : Procedure 

 SUMMARY/SCOPE 
 The Board Philosophy of Governance establishes the expectations of how the Board will govern 
 in one voice and ensure accountability of Edmonds College. 

 DESCRIPTION 
 Procedure for Board policy BOT 4.0 Board Philosophy of Governance. 

 PROCEDURE DETAILS 
 The Board will: 
 1. Deliberate in many voices, but govern in one policy. 

 2. Lead, direct, and inspire the organization through the careful establishment of broad written 
 policies reflecting the Board’s values and perspectives. The Board’s major policy focus will be 
 on the intended long-term impacts outside the operating organization, not on the administrative 
 or programmatic means of attaining those effects. 

 3. Enforce upon itself the discipline needed to govern with excellence. Discipline will apply to 
 matters such as attendance, preparation for meetings, policymaking principles, respect of roles, 
 and ensuring the continuity of governance capability. 

 4. Monitor and discuss the Board’s process and performance at least once each year. 
 Self-monitoring will include comparison of Board activity and discipline to Board policies. 

 5. Board development will include orientation of new members in the Board’s governance 
 process and discussion of process improvement at least once per year during the Board 
 evaluation process. In addition, new Board members will be invited to attend the Association of 
 College Trustees (ACT) New Trustee Orientation. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 4.0 Board Philosophy of Governance 

 SOURCE INFORMATION 
 (was) B 3.1 Philosophy of Governance 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 
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 REVIEW HISTORY 
 2019-Nov 14  Revised, Board Resolution 19-11-1 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2016-Sep 08  Revised, Board Resolution 17-2-1 
 2001-May  Approved B 3.1 
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 BOT 5.0 - Board Civility and Respect : 

 SUMMARY/SCOPE 
 The Edmonds College Board of Trustees is committed to a climate of civility, mutual respect, 
 and inclusiveness. 

 DESCRIPTION 
 The Board of Trustees supports the Edmonds College Workplace Civility and Respect policy 
 (HR 6.0, 6.01pr) and is committed to the following: 
 Each Edmonds College Trustee shall be treated in a respectful, civil, and professional manner. 
 In maintaining an environment of collegiality and respect, Trustees will treat all members of the 
 Board and college community with honesty, respect, and courtesy. Trustees acknowledge that 
 freedom of expression comes with a responsibility to respect the rights and reputations of others 
 and to treat all with civility. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 5.01pr Board Civility and Respect Procedure 
 HR 6.0 Workplace Civility and Respect Policy 
 HR 6.01pr Workplace Civility and Respect Procedure 

 SOURCE INFORMATION 
 (was) B 3.7 Trustees’ Civility and Respect Policy 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Revised, Board Resolution 19-11-1 
 2017-Nov 11  Reviewed, Board Resolution 17-11-2 
 2017-Feb 02  Revised, Board Resolution 17-2-1 
 2011-May 12  Revised, Board Resolution 11-5-3 
 2010-Nov 09  Approved, Board Resolution 10-11-A 
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 BOT 5.01pr - Board Civility and Respect : Procedure 

 SUMMARY/SCOPE 
 Procedure for Board policy BOT 5.0 Board Civility and Respect. 

 DESCRIPTION 
 This procedure establishes the expectations of how the Board will conduct its meetings and 
 interactions with students, employees, and community members. 

 PROCEDURE DETAILS 
 Civility and Respect Standards for Trustees and Members of the Edmonds College Community: 
 Trustees or speakers before the Board will not engage in behavior which a reasonable person 
 would find embarrassing, offensive, or humiliating. Honest feedback on agenda items can be 
 communicated in a manner that maintains the dignity of the individual yet identifies serious 
 concerns with performance or conduct. Examples of inappropriate behaviors may include but 
 are not limited to: 

 ●  Screaming or yelling. 
 ●  Sarcasm with an apparent intent to humiliate. 
 ●  Arrogance or condescending behaviors or comments. 
 ●  Insubordination. 
 ●  Retaliatory actions. 
 ●  Use of email, behaviors, or comments that publicly offend, degrade, or humiliate 

 members of the college community. 

 Trustees are expected to display and engage in respectful and collaborative behavior, including 
 but not limited to: 

 ●  Supporting a decision once it has been made and moving forward. 
 ●  Listening attentively and seeking to understand one another’s perspectives. 
 ●  Providing adequate information prior to Trustee meetings – no “blind-siding.” 
 ●  Refraining from interrupting a speaker. 

 Individuals giving presentations or making public comments at Trustee meetings shall conform 
 to the Civility and Respect Standards described above. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
 BOT 5.0 Board Civility and Respect 
 BOT 1.0 Board of Trustees Bylaws 

 SOURCE INFORMATION 
 (was) B 3.7 Trustees’ Civility and Respect Policy 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
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 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Revised, Board Resolution 19-11-1 
 2017-Nov 02  Reviewed, Board Resolution 17-11-2 
 2017-Feb 09  Revised, Board Resolution 17-2-1 
 2011-May 12  Revised, Board Resolution 11-5-3 
 2010-Nov 09  Approved, Board Resolution 10-11-A 
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 BOT 14.0 - Equity, Inclusion, and Student Success : 

 SUMMARY/SCOPE 
 The Board of Trustees of Edmonds College endorses the SBCTC Equity/Diversity vision 
 statement adopted June 2019, “Leading with racial equity, our colleges maximize student 
 potential and transform lives within a culture of belonging that advances racial, social, and 
 economic justice in service to our diverse communities.” 

 The Board of Trustees acknowledges that leading with racial equity encompasses a 
 commitment to dismantling structural policies and practices that produce inequities and hinder 
 student success. Leading with racial equity also requires a commitment to providing 
 equity-minded leadership that calls for the establishment of new policies and practices that build 
 institutional capacity and create a culture of inclusion that upholds the college’s commitment to 
 equity, inclusion, compassion, and student success for all of our students. 

 DESCRIPTION 
 The Board of Trustees of Edmonds College affirms that equity, inclusion, and student success 
 are an intentional and shared responsibility across the college. The college will strive to provide 
 comprehensive educational opportunities and resources that support our diverse students’ 
 educational and career goals and to create a just and inclusive society for all. 

 The college’s Mission, Vision, Values, plans, and budget decisions should reflect the college’s 
 commitment to the success and equity for all students. In summary, this Board policy is 
 designed to ensure that Board and college policies and practices address racial inequities and 
 advance a culture that supports student success for all. 

 1. Advocating for public policies that align resources with student success goals, initiatives, and 
 support services. 

 ●  State and national discussions and policies have required higher education to 
 dramatically shift its focus to student learning, closing equity gaps, and completion of 
 students’ educational goals. 

 ●  Actively consider the quality of the learning experience both inside and outside of the 
 classroom. 

 2. Requiring the college to implement policies and practices to support student success. 
 ●  Effective student success policies and procedures reflect an institution-wide commitment 

 and broad participation (involving faculty, staff, administration, students, and the Board) 
 to improve student educational and learning outcomes for students across all groups 
 and close equity gaps. 

 3. Expecting the college to engage in evidence-based institutional improvement. 
 ●  The success of Edmonds College is measured by the success of its students. The Board 

 requires the college’s student success efforts to focus on the success of all students 
 which includes closing equity gaps and promoting continual improvements in programs, 
 services, and students’ overall college experiences. 

 GLOSSARY TERMS 
 Board of Trustee(s) 
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 RELATED POLICIES AND PROCEDURES 
 BOT 14.01pr Student Success: Procedure 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Revised, Board Resolution 19-11-2 
 2017-Mar 09  Amended, Board Resolution 17-3-6 
 2016-Jun 09  Approved 
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 BOT 14.01pr - Equity, Inclusion, and Student Success : Procedure 

 SUMMARY/SCOPE 
 This procedure explains the process for implementing Board policy BOT 14.0 Equity, Inclusion, 
 and Student Success. 

 DESCRIPTION 
 The Board and President work collaboratively to lead with racial equity and advance student 
 success for all. 

 PROCEDURE DETAILS 
 1. Advocating for public policies that align resources with student success goals, initiatives, and 
 support services. 

 ●  Edmonds College will continue to be accountable for staying informed about and 
 responsible for improving student success, closing equity gaps, and completion of 
 students’ educational goals. 

 ●  The Board of Trustees will communicate with its constituencies, legislators, and other 
 public policymakers about the college’s goals and will advocate public policy decisions 
 and resource allocations that support student success. 

 2. Requiring the college to implement policies and practices to support student success, closing 
 equity gaps, and completion of students’ educational goals. 

 ●  The Board of Trustees requires the college to identify, publicize, and implement college 
 policies and procedures that shape student success. 

 3. Expecting the college to engage in evidence-based institutional improvement. 
 ●  Promote collaboration across the organization and among various groups, by 

 encouraging cross-departmental engagement, emphasizing our commitment to 
 addressing racial inequities as a community, and owning our shared responsibility to 
 support student success for all; 

 ●  Collect and publish a variety of indicators on college performance, particularly related to 
 closing equity gaps in students’ academic performance, retention, and completion; 

 ●  Use disaggregated student progress data (qualitative and quantitative) and cohort 
 tracking to foster inquiry and improve programs, teaching, learning, services, and 
 student engagement; and 

 ●  Engage in open and transparent conversations regarding data and information related to 
 student success and closing equity gaps. 

 The college is directed to establish measurable student metrics: individual student’s educational 
 goals, successful course completion, retention, persistence, certificate/degree attainment, 
 transfer, and employment. Equity goals address gaps in student outcomes across populations 
 such as low-income students, first-generation students, students of color, and other 
 underrepresented groups. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
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 BOT 14.0 Student Success 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Nov 14  Revised, Board Resolution 19-11-2 
 2017-Mar 09  Amended, Board Resolution 17-3-6 
 2016-Jun 09  Approved 
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 BOT 17.0 - Board of Trustees Stipend : 

 SUMMARY/SCOPE 
 Washington State Law and Office of Financial Management (OFM) policies authorize Edmonds 
 College Board of Trustees members to receive compensation and/or reimbursement for 
 meetings and associated travel expenses while conducting college business. This policy 
 clarifies how Board members will be compensated for meetings, and how Board members will 
 be reimbursed for travel. 

 DESCRIPTION 
 Classification 
 State Law divides boards, commissions, and councils into five classes for the purposes of 
 compensation. As described in the State Administrative and Accounting Manual (SAAM) section 
 10.70.30, the Board of Trustees is classified as “other.” 

 “other” – Any part-time board, commission, council, or committee not covered by RCW 
 43.03.230, 43.03.240, 43.03.250, or 43.03.265, but established by either the executive, 
 legislative or judicial branch to participate in state government. These members have 
 rulemaking authority, perform quasi-judicial functions, have responsibility for the administration 
 or policy direction of a state agency or program, or perform regulatory or licensing functions with 
 respect to a specific profession, occupation, business, or industry. 

 Compensation for Meetings 
 State law provides for members of boards, commissions, and councils serving without 
 compensation to receive a special per diem rate (RCW 43.03.050) for time spent conducting 
 official business. The Board of Trustees must determine whether or not its members will be 
 compensated for attending meetings. At Edmonds College, the Board policy is that only the 
 Student Trustee as defined in RCW 28B.50.102 shall receive compensation for attendance at 
 Board meetings. 

 If the Student Trustee is currently receiving, or may receive in the future, financial aid, they are 
 encouraged to meet with a Financial Aid Services Advisor to gain additional information as to 
 whether it would be in their best interest as the Student Trustee to receive or decline the Board 
 stipend. 

 Travel Reimbursement 
 The OFM articulates travel reimbursement policies and processes in its SAAM. All members of 
 the Board of Trustees will receive reimbursement for travel on college business, the same as 
 college employees. 

 Annual Review 
 At the June Board meeting of each year, the Board of Trustees will review the per diem rate for 
 the coming academic year. 

 GLOSSARY TERMS 
 Board of Trustee(s) 

 RELATED POLICIES AND PROCEDURES 
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 BOT 17.01pr Board of Trustees Stipend: Procedure 

 SOURCE INFORMATION 
 RCW 43.03.050 Subsistence, lodging and refreshment, and per diem allowance for officials, 
 employees, and members of boards, commissions, or committees. 
 RCW 43.03.230 Compensation of members of part-time boards and commissions—Class two 
 groups (as amended by 2011 c 5). 
 RCW 43.03.240 Compensation of members of part-time boards and commissions—Class three 
 groups (as amended by 2011 c 5). 
 RCW 43.03.250 Compensation of members of part-time boards and commissions—Class four 
 groups (as amended by 2011 c 5). 
 RCW 43.03.265 Compensation of members of part-time boards and commissions—Class five 
 groups (as amended by 2011 c 5). 
 RCW 28B.50.102 Boards of trustees—Student trustee. 
 State Administrative and Accounting Manual (SAAM) Section 10.70.30 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Oct 10  Reviewed, Board Resolution 19-10-2 
 2018-Mar 08  Adopted, Board Resolution 18-3-1 
 2018-Feb 01  Second Consideration 
 2017-Nov 14  Revised 
 2017-Oct 12  Rejected, Board Resolution 17-10-4 
 2017-Sep 14  First Consideration 
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 BOT 17.01pr - Board of Trustees Stipend : Procedure 

 SUMMARY/SCOPE 
 Washington State Law and Office of Financial Management (OFM) policies authorize Edmonds 
 College Board of Trustees members to receive compensation and/or reimbursement for 
 meetings and associated travel expenses while conducting college business. This procedure 
 clarifies how Board members will be compensated for meetings, and how Board members will 
 be reimbursed for travel. 

 PROCEDURE DETAILS 
 Compensation for Meetings 
 Only the Student Trustee shall be eligible to receive a flat rate of $  150  125  for one regular or 
 special meeting per month  , with the exception of the  summer retreat, for which the Student 
 Trustee will be eligible to receive the stipend amount for each day of the retreat  . The rate will be 
 monitored annually by the accounting office and reviewed by the Board of Trustees at their June 
 meeting. 

 The remaining Trustees, who are not receiving compensation for meetings, may be reimbursed 
 for mileage for travel while conducting official business on behalf of the college. 

 To receive compensation for the Board regular or special meeting per month, the Student 
 Trustee will be required to submit a Board of Trustees’ timesheet provided by the  Director of 
 Planning and Operations in the Office of  Executive  Assistant to  the President. Payment will be 
 issued by the President’s Office through the payroll system because this compensation is 
 subject to taxes and is reportable to the IRS. 

 Travel Reimbursement 
 A. If the travel does not include an overnight stay, each of the Trustees may receive: 
 1. Reimbursement for meals 

 a. Only reimbursement for meals not included in the meeting or conference will be 
 allowed. 
 2. Reimbursement for mileage 

 a. Reimbursement for mileage will be requested by submitting total mileage, 
 meeting/event title, date, location, and any necessary receipts to the Executive Assistant 
 to the President. 
 b. Payment for mileage reimbursement will be issued using a Travel Expense Voucher 
 submitted by the Executive Assistant to the President to the Business Office. 
 c. Reimbursement for mileage and meals is not subject to payroll taxes. 

 B. If the travel requires an overnight stay, the reimbursement is not subject to payroll taxes: 
 1. Confirmation in writing from the Trustee of travel details is necessary for reimbursement. 

 2. The  Executive  Assistant to the President will complete  a Travel Expense Voucher and submit 
 to the Business Office all travel expenses (lodging, meals, mileage, etc.), along with all 
 necessary receipts. 

 GLOSSARY TERMS 
 Board of Trustee(s) 
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 RELATED POLICIES AND PROCEDURES 
 BOT 17.0 Board of Trustees Stipend 

 SOURCE INFORMATION 
 RCW 43.03.230 Compensation of members of part-time boards and commissions—Class two 
 groups (as amended by 2011 c 5). 
 RCW 43.03.240 Compensation of members of part-time boards and commissions—Class three 
 groups (as amended by 2011 c 5). 
 RCW 43.03.250 Compensation of members of part-time boards and commissions—Class four 
 groups (as amended by 2011 c 5). 
 RCW 43.03.265 Compensation of members of part-time boards and commissions—Class five 
 groups (as amended by 2011 c 5). 
 State Administrative and Accounting Manual (SAAM) Section 10.70.30 Boards, Commissions, 
 or Committees 

 CONTENT OWNER. The primary responsibility for this policy belongs to: 
 Office of the President, Secretary of the Board of Trustees 

 PRIMARY CONTENT CONTRIBUTOR (Director/Dean) 
 Office of the President, Secretary of the Board of Trustees 

 REVIEW PERIOD 
 Three years. Requires President’s recommendation to the Board of Trustees. 

 REVIEW HISTORY 
 2019-Oct 10 Reviewed, Board Resolution 19-10-2 
 2018-Mar 08  Adopted, Board Resolution 18-3-1 
 2018-Feb 01  Second Consideration 
 2017-Nov 14  Revised 
 2017-Oct 12  Rejected, Board Resolution 17-10-4 
 2017-Sep 14  First Consideration 
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